Client Councils Update
Issue 7 – February 2017

Welcome to a new issue of the Client Councils Update, which covers the latest news
and initiatives from Rabobank Client Councils around Australia.
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Customer involvement through
Client Councils

 Key clients take an active part
in Client Councils.

 Use the dialogue with clients:
 For transparency and
information from Rabobank
to its clients, both global
and local.
 To facilitate an active
discussion on:
-

Industry challenges

-

Relevant topics for the
community

-

Feedback on
Rabobobank’s role as
an agribusiness and
rural bank.
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Rabobank Client Council themes

1

LONG-TERM INDUSTRY CAPACITY AND
AGRICULTURAL EDUCATION

2

SUSTAINABILITY

 Challenge of retaining and attracting youth

 Environmental compliance

 Succession planning (ownership) and agricultural force
(labour)

 Water availability, water quality and erosion

 Waste Management.

 Decreasing offer of agricultural education in rural
areas

 Lack of recognition of agricultural skills.

3

RURAL / URBAN DIVIDE
 Farming reputation
 Unbalanced communication causes misperceptions of

4

RURAL HEALTH
 Access to health care in rural and remote areas
 Denial of health issues

farming practices and hurts farming’s reputation.

 Need for early identification of mental health
issues.

Client Councils in Australia
There are currently
13 Client Councils in Australia

Client Council

Local focus theme

Ayr

 Youth engagement | Career opportunities in agriculture

Rockhampton

 Career opportunities in agriculture

Southern Qld

 Financial literacy | Rural Health

Dubbo

 Young farmers financial workshops | Rural and Mental Health

Griffith

 Youth engagement

Northern NSW



Shepparton

 Career opportunities in agriculture

Warrnambool

 Career opportunities in agriculture | Urban / Rural divide

Tasmania

 Youth engagement | Career opportunities in agriculture

Berri

 Young farmers financial workshops | Technology use

Kadina

 Youth engagement

Narrogin

 Youth engagement | Mentoring

Geraldton

 Youth engagement | Mentoring

Financial literacy for young farmers
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Initiatives progress update


Farm Experience (FX) Program [Australia wide]

Albury delivered the first FX Program for 2016 early in the year, followed by successful programs in
Roma (Qld), Moora/Narrogin (WA), Tasmania and Albany (WA) for the first time, and Kadina (SA) who
continued on from their success in 2015.
10 students from Corinda State High School visited the Roma region in July, with a program designed
to showcase the career opportunities within the beef industry. Off-farm activities including guided tours
of the ACC Feedlot ‘Brindley Park’ and Roma Saleyards.
“This experience has broadened my knowledge about cattle and the whole process that meat goes
through to get to your plate and has taught me more in five days then school could have taught me in
a whole term”, a Corinda student said.
FX programs were in full swing in August with students heading to Kadina (SA), Moora and Narrogin
(WA). These programs highlighted both cropping and livestock operations through the on-farm and offfarm activities. Within two weeks of participating in the Moora FX, one Kiara College student had
enrolled in boarding school for 2017 so that she was able to continue her agriculture studies as the
experience solidified the pathway she wanted to follow. Another participant returned to her host farm
shortly after the program, to work for a period of time. The Golden Grove High School students
presented to peers, parents and Rabobank representatives about their experience in the Kadina FX
Program.
Tasmania and Albany (WA) ran the program in November, each showcasing the uniqueness and
diversity of agriculture within their regions. Off-farm activities introduced students to support services
such as agronomy and farm suppliers as well as visits to horticulture and dairy operations.
A total of 61 metropolitan students and 36 hosts were involved in the program in 2016. All programs
attracted strong media interest with articles in The Border Mail (NSW/Vic), The Land (NSW), The
Western Star (Qld), Yorke Peninsula Country Times (SA) and ABC (WA) along with grower group
editorials (WA).
So far a total of 121 students and 77 hosts have been involved in the program since its inception.
Given the great outcomes and feedback received, Rabobank has committed to runing another six
programs in 2017 to give the opportunity to more city students to learn and experience agriculture and
the food production sectors.
For more information

 FX Program website
 Moora FX Program – Students’ Video
 National Review 2016
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GlobalFarmers.com [Australia and global]

In June we invited Client Council members to join GlobalFarmers.com - Rabobank’s initiative to connect
farmers across the fence and around the world. Rabobank developed this community to provide clients
with greater access to knowledge and networks, and client feedback has been vital to shaping this as a
farmers’ network.
By the end of 2016 more than 2,600 Rabobank farmers and rural staff had been invited to join, from
Australia, New Zealand, South America, the US and the Netherlands. If you are not yet a member, you
can sign up here.
New functionality! Client Council groups
We know it’s important for you to keep in touch with each other in a trusted space. The user groups
(private and public) were launched last November with Client Councils specifically in mind.
Members of a closed group (e.g. your local Client Council) can contact each other, conduct discussions
and share news, questions or updates privately within that group. Public groups can host general
forums and discussions for a wider audience. Notifications help you keep track of group activity.
We also hope to connect groups to each other, so Client Councils could potentially share information
and resources (e.g. Australian Client Councils).
All councils are welcome to use this functionality. If your council is interested in having a private group
set up, please contact the Community Manager Katie McRobert.
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Seed, Grow & Show Program [Ayr]

The Seed Show & Grow Program was delivered successfully in 2016 with two local high schools
involved. Over 130 Year-7 students participated in the program learning about the process of planting,
growing and harvesting crops.
There are plans to involve a third local high school in 2017, with the aim to engage over 200 students
in this program.
A teachers’ field tour was also organised in August 2016, to introduce the different avenues and career
opportunities available within agriculture. This included a visit to Pacific Reef Fisheries, where
approximately 1,000 tonnes of tiger prawns are produced annually, followed by a visit to a working
cattle property and cane farm. The 30 teachers involved thoroughly enjoyed the day, which ended with
a BBQ dinner and drinks.
The day generated many conversations about job opportunities in the agriculture sector, from which
the Council identified a need to promote these opportunities to high school students. A career mapping
project was discussed, with a plan to develop an “eye catching” brochure outlining the different streams
and pathways into the large array of jobs that are available. This brochure will be presented to schools
during careers days throughout the year, with support from the Client Council members. This will be
followed up with communication to career advisors, who can provide this information to students during
the Seed Grow & Show Program.
The Ayr Client Council will continue to concentrate its efforts on youth engagement and sustainability.
For more information

 Seed Grow & Show

Rabobank Client Councils Update Issue 7 – February 2017 | 5



Financial Workshops for young farmers [Dubbo, Northern NSW and Western Vic]

Having a firm understanding of the financial health of a farming business is just as important as
understanding the production side, yet it is something that many farmers do not see as a priority when
assessing the needs of their business.
Identifying this as an area to focus on, the Dubbo Client Council successfully developed a Financial
Skills Workshop framework, delivering a series of workshops throughout central west New South Wales
designed to provide fundamental skills to young farmers in the area of financial analysis.
Such was the success of this series of workshops, a ‘How-To’ guide was developed to enable other
Client Councils to tailor and deliver similar sessions in other regions of Australia. This framework
includes facilitator notes, participants’ course material, presentation slides, evaluation forms and a
program checklist detailing how to run the event, available to all Client Councils who are interested in
offering a similar workshop to young farmers in their community.
With this starter kit as a guide, both
Northern New South Wales and Western
Victoria Client Councils successfully
delivered pilot financial skills workshops
in the second half of 2016. Subject areas
included Understanding Financial
Statements, Gross Margin Analysis, Cash
Flow Budgeting and Equipment Finance.
There are case studies within each of
these subject areas, which can be
adjusted depending on the regions’ main
industry or commodity to increase the
workshop’s relevance to its target
audience (i.e. cropping versus beef
cattle or dairy).
These sessions were delivered by
experienced staff members from within
the branches, with Client Council
members and staff sharing their findings
and feedback following the workshops,
to further finetune the ‘How-To’ guide
for the benefit of future workshops
delivered in other regions.
Other Client Councils interested in running a Financial Skills Workshop in their region are encouraged to
contact their local Relationship Manager for further information and to access the “How-To” guide.
For more information

 Contact Jen Rogan
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Capacity Building Project sponsorship [Geraldton & Narrogin]

In response to growing concerns over diminishing workforce
capacity in the WA grains industry, the Australian Grain Institute
(AGI) Council established the AGI Capacity Building Project in
2015 and Rabobank WA Client Councils agreed to support the
three-year project. The project is funded by 12 organisations,
which span industry, government and academia with the overall
objective to improve ongoing access to job ready and skilled
people for the grains industry in WA by developing a
comprehensive and sustainable capacity building model.
The youth engagement panel has been important in providing
direction to the direction of the project. This is an important
next step of the project to generate awareness and to start
linking future talent with employers in the grain industry and to
focus on the variety of roles and skills required. The research
phase has ended and the delivery phase has started which is an
exciting for the project.
Currently into the doing phase of the project with the strategy
set around ‘attract, upskill & employ’:
Project Communications Officer
Grant Taylor commenced in the role of Project Communications
Officer on 30 January 2017.
Careers in Grain Hub (Website)
The Careers in Grain branding has been established with the
assistance of the Youth Engagement Panel. Following a series of
meetings, a website designer has been engaged and website
design commenced on 10 January 2017.
Promotional Campaigns
The social media campaigns will be designed and executed by
Grant Taylor. Grant will also design the marketing collateral and
help to finalise the schedule of visits to career expos, career
councilors, schools and universities.
Student Placements at Research Updates
The award of student placements is underway and will be
completed by mid-February 2017
Career Pathway Maps
These have been drafted.
For more information on the Capacity Building project, please click here.



Muresk Institute Rabobank Client Council Scholarships [Geraldton & Narrogin]

Council members Veronica Davies, Max Watts and Rabobank’s Geoff Adams interviewed a number of
candidates for the Muresk Institute Rabobank Client Council Scholarships for their first year.
Zoe Norwell and Jacob Bodo were the successful candidates. Zoe has a goal of becoming an agronomist
upon graduating from Muresk and represented Australia at the world BMX titles. Her pathway to Muresk
was via the Narrogin Agriculture College. Jacob migrated to Australia from the small village of Pajok in
Magwi County of south Sudan. His family were subsistence farmers and he was inspired to learn a
better way of farming on migrating to Australia which led him to Muresk.
Zoe Norwell gave her story at the September 2016 joint Client Council meeting on her journey to
Muresk and her career aspirations in agriculture.
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Global Farmers Master Class [Global]

Leading farmers from around the world converged in Australia and New Zealand in early November to
attend the Rabobank Global Farmers Master Class (GFMC).
The GFMC saw 35 producers from North and South America, Europe, Africa, New Zealand and Australia
spend four days in Australia before travelling to Canterbury in New Zealand for the final six days of the
program.
With this the fourth global master class to be held since 2012, the programs are designed to provide a
unique opportunity for farmers from around the world to network and share best practice.
Focused on the role of innovation and agri technology in the future of farming, the 2016 GFMC program
covered topics including global supply chain trends, succession planning, sustainability, the evolving
model of family farms, precision agriculture and social enabling factors. Delivered through a mix of farm
visits and best-practice demonstrations, it also included keynote presentations from industry leaders
and farmers from a number of different enterprises and countries.
The Master Class participants also attended Rabobank’s Farm2Fork Summit in Sydney.
Participants described the Master Class as a ‘once in a lifetime opportunity’. They realised they face
similar challenges and shared how they manage those issues differently, all looking to grow their
business for the next generation in a sustainable way.
Five Australians participated in the Master Class: Ashley Wiese, quinoa producer and processor (WA);
Kate Sutherland, managing director of Burlington Berries (Tasmania); Nikko and Jade Lord, cattle
producers (Qld) and David Brownhill, broadacre cropping farmer (NSW).
For more information

 GFMC Oceania program booklet
 GFMC Oceania highlights video
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Farm2Fork Summit [Global]

November’s Farm2Fork (F2F) Summit provided a platform for the game changers of the agriculture
industry to communicate their vision for feeding a growing global population.
The largest event of its kind for Rabobank, the F2F Summit was a day to celebrate innovation in food
production, exploring the perspectives of farmers, trend watchers and start-up entrepreneurs. Special
guests included King Willem-Alexander and Queen Maxima of The Netherlands and Deputy Prime
Minister Barnaby Joyce.
Harnessing Rabobank’s access to knowledge and strong networks both locally and globally, the event
brought together more than 1,200 attendees including 400 clients from Australia and New Zealand, 120
Dutch trade mission delegates, 40 Global Farmers Master Class participants, industry leaders, media,
government, agtech and foodtech innovators.
It was wonderful to see so many Client Council members in attendance on the day.
The day in numbers:


14 countries represented including Australia, New Zealand, Mexico, Brazil, Argentina, Chile,
Paraguay, The Netherlands, the US, France, Zambia, the UK, Singapore and Switzerland



16 Farm2Fork mainstage presenters



25 primary producer/industry displays in the Ag Innovation precinct, including Achmea,
RaboDirect, Global Farmers and a virtual reality activation.



25 start-up agtech and foodtech demonstrations including eight finalists who pitched on the main
stage during the first FoodBytes! event to take place outside the US



35 Rabobank staff volunteers



10 return ferry trips for delegate transport to/from Cockatoo Island



8 food trucks and bars serving guests at the Global Market Village Dinner



3 Dairy Australia Picasso Cows (life-size) on display



Record breaking number of barge trips to/from Cockatoo Island for an event setup.

For more information

 Farm2Fork Summit highlights
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Rabobank Business Management Programs [Australia & New Zealand]

Take your business to the next level. Rabobank has designed two business management programs
tailored specifically to the needs of primary producers.
The Farm Managers Program equips up and coming managers with the necessary skills and expertise
to take on greater responsibility, influence business decisions and become leaders within their farming
operation and the community.
The Executive Development Program helps established farmers to build on their strategic planning
capabilities and commercial management skills whilst exploring options for business growth.
Applications for both programs are now open.
For more information



Business Management Programs



Contact Jen Rogan
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Your valuable contribution as a Client Council member
We would like to thank you for your input into the Client Council dialogue so far.
Rabobank has a long term view on business and relationships. This allows us to contribute
meaningfully to a sustainable food and agribusiness industry.
As the Client Council concept continues to evolve, we are asked ‘What is my role as a Client Council
member?’ Your contribution can include:









Active participation in Client Council meetings;
Suggestions for agenda items;
Feedback on current and future initiatives related to the agreed themes;
Engaging your network of local stakeholders including schools, research institutes, councils and
fellow community leaders.
Recommending subject matter experts;
Recruiting participants for the local activation of initiatives;
Knowledge sharing;
Your feedback on our strategy, products and services.

Our ultimate view on ownership of the Client Councils is to have them chaired by our clients, with
support from local Rabobank staff.
We hope you enjoyed the read and are always interested in your feedback. Please email us at
clientcouncils@rabobank.com with any comments or feedback.

www.rabobank.com.au
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