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Rabo Community Fund launch
We recently launched the Rabo Community Fund to our clients and
the market at large. We are very excited as it means we can make an
even bigger impact in our rural communities. The Fund also allows all
Rabobank employees in Australia and New Zealand to get involved.
As a cooperative, Rabobank has a rich history of community
engagement and now, thanks to the Rabo Community Fund, we can
contribute to even more local, grassroots causes, identified by our
clients.
A great initiative that has come out of the Rabo Community Fund this
year is the collaboration with Mary O’Brien’s inspirational
organisation, Are You Bogged Mate?
Are You Bogged Mate? is a ‘down to earth’ approach which seeks to
encourage country men to speak openly about mental health. Rabo
Community Fund will be supporting this initiative over the next three
years.

A message from Bruce Weir
Dear Client Council members,
As we move towards the end of another busy year, I’d like to thank you for your contribution to our
Councils and the wider agricultural community over the course of 2021. Over the last 11 months, I’ve had
the chance to attend virtual or in-person meetings with each of our four New Zealand Client Councils and
I’ve really valued the interaction with Council members at these catch-ups as well as the insightful
feedback that’s been provided. I’m always impressed by the levels of engagement at these meetings and
the drive and commitment of our Councils to tackle some of the big issues facing the agri sector.
As outlined in this newsletter, our New Zealand Councils have continued to deliver and partner with a
range of successful initiatives throughout 2021 and I was particularly pleased to see our Financial Skills
workshops get up and running earlier in the year. Initial feedback on these workshops has been hugely
positive and it will be great to see more of the country’s farmers given the opportunity to take part in one
of these workshops as they are rolled out across New Zealand in coming months.
I’m also thrilled to see our new Rabo Community Fund officially launched. I see this as a key next step in
our effort to support and strengthen rural communities. We’ve been working towards the launch of the
Fund ever since our Councils were formed a little over a decade ago and it really is a major achievement to
see this concept finally come to fruition after so many years of hard work.
I’m sure you share my excitement at the launch of the new Community Fund and I look forward to
working alongside you in the year ahead to deliver even more meaningful change for our rural
communities.
Best Wishes,
Bruce Weir
General Manager, Country Banking New Zealand
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A message from Marcel van Doremaele
Dear Client Council Members,
Reflecting on the year that has almost been, I can say that having the opportunity to meet you and hear
from you has been a highlight. In amongst all the uncertainty, it has been reassuring to come together to
think and act as one for the region in support of the future of farming in Australia.
The Client Council is a natural evolving platform that enables us to connect authentically and discuss how
we can best support our local communities and Rabobank. It is amazing to see work of this group come to
life including initiatives such as the financial skills workshops, mental health support, and of course, the
Rabo Community Fund. A lot of thought and effort went into these initiatives and I hope that you feel as
proud as we do of the difference they are making to communities.
None of this would be possible without your input and I particularly appreciate having the opportunity to
hear from you and how things are going in your part of Australia on a regular basis; and I thank you all for
your invaluable contribution.
In terms of the year ahead, ag in Australia will continue to see developments and opportunities,
particularly in the area of sustainability. Now that people have a better understanding of what
sustainability means for farming, and as the government works towards net zero emissions by 2050, I
expect this to be a big focus area for us in 2022. I am looking forward to our future discussions on how we
can have a meaningful impact in this area and support our communities.
For many of you, the season has progressed well in terms of production volumes as well as pricing, and I
wish you a good continuation of the season and all the best to those of you who are harvesting. The moist
conditions in most parts of the country look promising which sets us up for a strong season ahead.
Again, I thank you for your support in 2021 and providing us with a unique platform that brings genuinely
great minds together to think about and address the big issues in ag. I wish you and your families a safe
and prosperous end to the year and look forward to seeing you in person in 2022.
Best wishes,
Marcel van Doremaele
Group Executive, Country Banking Australia
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New Zealand chairs meeting hosted by Upper South Island

In late June, the Chairs and Deputy Chairs from the four regional Client
Councils gathered in Christchurch to join CEO Todd Charteris, General
Manager Bruce Weir and Rabobank Board Director and Chair Andy
Borland for a get together.

Themes FFC covers

The meeting kicked off with a presentation from Holly Sterne who spoke
about her role on the ‘Future Farmers Council’ (FFC) which is made up of
20 young farmers from various countries around the world. Holly
informed us of the FFC's purpose which is to bring a working group
together to prepare for the future of farming socially, environmentally
and politically and to explore what tools they can utilise through
Rabobank to support managing change and succession planning.
Following this, the councillors were updated on the Client Council
initiatives which were presented by each council.
Blake Holgate (Rabobank) later gave a presentation on the bank's
Sustainability strategy and outlined the bank's key strategic focus areas
in the sustainability space over the next four years:
Enabling and supporting clients to make informed decisions
Staff with the skills and information to set us apart
A portfolio that we are proud to tell people about
Providing the insights that make a difference
The councillors then had the opportunity to hear from Todd and Andy on
the strategic direction of the bank and provided the bank some great
feedback. We finished the day with a meal out and the next morning, had
an enjoyable visit to Verkerks, makers of traditionally fermented salami.
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Growing Future Farmers - Lower North Island
Growing Future Farmers is a structured two-year educational course which provides graduates with
specialised agricultural industry training and development opportunities.
The idea for the Programme stemmed from a Lower North Island Rabobank Client Council meeting in
2018 where the Council discussed ideas to address the critical skills shortage in the sheep, beef and
deer sectors. Following a pilot in 2019, GFF was officially launched in 2020 and this year some 60
students across the country participated in the Programme. GFF now has an established board
structure and employs several permanent staff. Next year it is expected that up to 160 students and 80
farm trainers are likely to take part in the Programme.
The vision of GFF is to nurture quality people into the agribusiness sector through a national and
collaborative training and development programme and provide a credible career pathway for future
farmers.
The objectives of GFF is to establish an industry respected, employer-led career pathway that will
enable young people to progress their career and to provide NZQA approved on-farm programmes that
are underpinned by proven methods and are future focused.
The two year programme runs for 46 weeks (5 days a week) each year and is comprised of workplace
training and development accompanied with pastoral care. The programme is supported by registered
farms and farm trainers throughout New Zealand teaching essential farm skills. There is further training
and development designed and delivered by industry specialists linked to New Zealand Associations.
Rabobank and its Client Councils are assisting with the financial literacy program and, in conjunction
with an external facilitator, are developing a series of financial skills modules for students covering
topics such as budgeting and beyond the pay packet.

Financial Skills Workshops - Upper North Island
In June this year, 24 farmers from across the Central North Island spent a day developing their financial
skills for managing farming operations at the inaugural Rabobank Financial Skills workshop in Taupo.
The ‘free of charge’ workshop was the first of a series, with further events recently taking place in the
Otago region and more set to be rolled out across the country in 2022.
The workshop was facilitated by Lawrence Field from Rural Field Consultants and included sessions on
financial skills, reading financial statements, key ratios and calculations as well as understanding what
banks are looking for when assessing a farming business.
Rabobank Client Council member for
the Upper North Island, Graham Law
said the workshops were developed by
the Client Councils to enhance farmers’
financial literacy skills and advance
their agricultural careers.
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AgPathways - Lower South Island

The sixth AgPathways Network workshop was held earlier this year at Ascot Park Hotel in, Invercargill.
This programme was developed by the local client council, to help overcome the challenge of attracting
skilled young people into careers in agriculture and continues to be an outstanding success.
20 participants attended this year's event along with nine client council members. The participants
were all aged between 25 & 35 and working in the agricultural industry across a range of sectors and
roles. The one and a half day workshop was focused around business planning and interestingly a high
number of the participants were couples who realised the benefit of sharing knowledge and setting
combined goals. Topics covered included managing people (personality testing), managing business
(business planning and succession) and risk management (environmental sustainability and financial
skills). These were presented mainly by external facilitators with a couple of bank staff working with the
group.
The key to success was the participation and interaction of the nine client council members who
enthusiastically engaged with the group and readily shared their knowledge and experiences
throughout the day and a half. As in previous years, one of the most valuable aspects of the workshop
was the 'War Stories' session where farmers come to discuss how they achieved their goals and farm
ownership. This year we were joined by a couple that completed the inaugural AgPathways
programme. It was so exciting to hear them talk about how the workshop changed their approach to
business and what they have achieved since participating.
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You'll Never Walk Alone hats - Upper Murray Mental Health
Initiative
The ‘You'll Never Walk Alone’ hats with Lifeline 13 11 14 is an initiative
driven by need to show support for communities in the Upper Murray
following the difficult times experienced during the fire ravaged
summer of 2019/2020. Following the fires, the Upper Murray
communities experienced an increase in suicides only to be met by the
Pandemic shortly after. In a time of need, communities like the Upper
Murray communities were plunged further into isolation.
The hats are particularly useful in sparking conversation and in
encouraging people to come forward, and speak to their mates and
neighbours and to simply ask: Are you Ok? The initiative was
supported by three families who lost their sons to battles with mental
health in 2020.
The initial goal was to receive donations for up to 600 hats, however
with the overwhelming support received from the community, this
number has increased substantially to a total of 1250 hats currently
out and about.
Hats are being worn by friends and families of the boys to show their
support. Beyond this - hats are also being worn by community
members, sporting groups for presentation purposes, Bank managers
wearing them on farm visits, as well as local Police and Ambulance
officers.
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Surfing for Farmers

St Paul's Collegiate

Rabobank is a proud sponsor of Surfing for
Farmers which brings farmers together, off-farm
and into the surf to enhance wellbeing. The new
Surfing For Farmers season recently kicked off
and will take place at over 20 locations
throughout New Zealand this summer. The
session provides farmers with an opportunity to
enjoy the surf, have a laugh with mates and enjoy
a BBQ afterwards.

As part of our new Client Council led
partnership with St Paul's Agribusiness
Programme, several Rabobank staff assisted
with the judging and organisation for the
programme's "crocodile pit" pitch competition
which took place in April.
The Dragons Den style competition saw 18
teams pitch innovative agri-focused ideas to
the judging panel. The judges selected "Tape
Cage" as the winning concept- a roll cage made
from alkathene pipe that attaches to an allterrain vehicle and allows farmers to drive
safely under electrical tape gates without
having to get out of their vehicles.
The three top teams then progressed on to the
National Field-days Innovation Competition at
Mystery Creek where they competed against
leading agricultural innovators from across the
country.

Earlier this year, Surfing For Farmers was
recognised at the 2021 Primary Industries New
Zealand Awards taking out the Team Award.
Programme founder, Stephen Thompson from
Bayley's Rural-Real Estate said "it's the first time
on a surfboard for many of the farmers who
attended a session. It's like a reset for them when
they come out of the water." "Nearly 3000 farmers
took part over the 2020 season and even more
are expected to hit the waves over the summer."

Left to right, Andrew Allan (Rabobank Gisborne) Stephen
Thomson (Surfing for Farmers) Jack MacFarlane (Whangarei)
and Todd Charteris (CEO Rabobank, NZ)
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Riverina and Northern Victoria

Central New South Wales

By Monique Bryant, Chair of the Riverina & NVIC Client Council

By Alistair Yencken, Chair of the CNSW Client Council

2021 has been filled with mixed emotions. The
continuing impact of COVID-19 is causing
significant disruption and challenges on both
business and personal fronts. In particular
accessing labour and spare parts is causing some
angst amongst agricultural producers.

Our Central NSW Client Council is looking at a
few initiatives to support this year. Upon a great
recommendation from the Riverina & NVIC
Client Councils, we will be supporting the Boys
to the Bush initiative in setting up their new
camping location in Bathurst. The 4-day camps
gives a small group of boys the opportunity to
do a variety of tasks/activities that are unique to
living in the country. The boys are shown skills
that will assist them with everyday life.

On a positive note, ideal weather conditions and
strong commodity prices has seen agriculture
enjoying a positive strong season which looks set
to continue for some time.

Additionally we will provide our support
towards the Moorambilla Voices initiative that
seeks to give disadvantaged kids from the bush,
and the Central West of NSW in particular, a
rare opportunity to sing, dance and create
incredible performances with artists of the
highest calibre.

Earlier this year we were lucky enough to have one
face to face meeting however subsequent
meetings have been via online platforms. Our
client council numbers have been boosted by the
addition of several new members who have hit the
ground running. We are hopeful to catch up face
to face in December 2021.

We are also looking to assist the Country
Education Foundation with support to provide
students in rural areas with access to further
educational opportunities and training
programs that may have otherwise not been
possible. Lastly we will be supporting the
Monaro Farming Systems producers group with
their strategy planning.

Rolling out projects face to face has been
impossible.
The Teacher Fx and Are You Bogged workshops
have been postponed as a result. Planning is well
underway to roll both these programs out as soon
as practically possible. We have been able to
deliver (online) or support a number of initiatives
throughout 2021.

As a council, we believe there are some great
initiatives in our patch to support and we look
forward to hopefully organising some face-toface initiatives in 2022.

Boys to Bush - Financial donation which
enabled the purchase of a tipping trailer,
washing machine and stove.
Financial Literacy Workshops - rolled out two
workshops.
Upper Murray Mental Health Initiative Financial donation to purchase 200 caps.

We are also looking forward to meeting with our
council again in person, early next year.

We have had some preliminary discussions with a
number of different originations and working
through how we can best support them moving
forward. 2022 is looking like it will be a busy year.
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South Australia & North West Victoria
By Claire Catford, Chair of the SA & NWVIC Client Council

The SA & NWVIC Client Council has had a very successful and enjoyable year. Three face to face
meetings have been held, all with excellent outcomes. Each and every meeting provides a platform for
wonderful discussion and all members come away from meetings with an energy and enthusiasm that
is productive both personally and with regard to setting and achieving initiatives. We have a number of
initiatives and opportunities currently, some of which include;
· Education - Teacher FX is a focus for our group, we had planning well underway only to be stalled with
the ongoing and ever changing COVID-19 restrictions. Our focus is on the diversity of the Riverland
region and specifically the importance of water. An insightful off-site meeting was held in the area
giving us great enthusiasm of the value we will be able to deliver to teachers and eventually schools
when this initiative is carried out. We are also continuing to promote the From Paddock to Plate
education program, with the intention of using both of these programs synergistically.
· Rural Health - We delivered on a rural health fundraising opportunity with resounding success. The
"Night With A Tractor" hosted at client council member Wendy Allen's property, Pindarie Wines, saw a
gathering of 120 rural people enjoy a night of fellowship and the opportunity to be inspired by speakers
including Dr James Muecke, Ophthalmologist and 2020 Australian of the year and Mary O'Brien from
'Are you Bogged Mate'. Complementing this, we are also working closely with Fat Farmers to establish
an agreement to support their work in the rural health space within our region.
· Financial Skills Workshops - Three face to face workshops were held in the region with excellent
success and feedback regarding their value. There is an appetite for more of these workshops to be
delivered and also building on the content to deliver subsequent modules

Southern Victoria & Tasmania

By Scott Colvin & Chris Griffin, Chairs of the SVIC & TAS Client Council

The SVIC & TAS Council is preparing a number of initiatives for next year. With Shine at Business, we
are hoping to organise workshops around Succession planning. The SVIC & TAS region will also become
the pilot region for a new approach in From Paddock to Plate. Together with Louise FitzRoy we will be
creating four masterclasses in our patch that will become part of a wider network of Food & Agri
contacts for anyone interested to learn more about the industry.
It’s not been an easy two years in our area with lockdowns due to COVID-19, however we are really
hoping to have a face-to-face dinner by the end of this year to catch-up with each other.
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Southern Queensland & Northern New South Wales
By Stuart Armitage, Chair of the SQ & NNSW Client Council

Our very active council members have been busy of late planning for the delivery of some really
great initiatives in our region.
Firstly though, I would like to applaud Rabobank for the launch of the Rabo Community Fund
dedicated to delivering meaningful grass-roots initiatives to the rural communities in which our
clients live. Rural men’s health has been a project close to my heart and ‘Are You Bogged Mate’ has
been one of the first initiatives to gain their wonderful support. I know this will make a profound
difference to this small charity in being able to deliver support to this very undervalued sector of our
communities, Thanks so much Rabo!
We have been working with Rabobank to ensure our farming communities are made aware of the
importance of ‘Succession Planning’. We would like this initiative to follow along similar lines as the
highly successful financial skills workshops but lots to be worked through yet so that it reaches out
to as many rural family businesses as possible. We are very encouraged that constructive steps are
being taken to ensure this important issue is given the priority it deserves.
We have recently joined resources with our Northern QLD Client Council counterparts to be a major
sponsor of the conference of the QLD Ag Teacher Association in Toowoomba in January. We believe
this to be an opportunity to further our engagement with possibly 90 educators and the important
role sustainable Agriculture plays in our communities as well as the career opportunities available to
students who wish to follow the Ag pathway with their studies. COVID permitting, there will be
speaking forums, dinners, farm tours and access to the Rabo Truck for the 2 days of learning &
sharing.*
Our NSW members are very eager to roll out a couple of 1 day ‘Zoe Lamont’ Women’s Financial
Wellness workshops in their regions early next year. These sessions which have been very popular
when held in the past are interactive and focus on understanding finances and financial options.
We’ll keep our fingers crossed that borders are opened and travel opens up so that we can finally get
some rubber on the road to help our rural communities thrive.

*Unfortunately the Queensland Ag Teacher Association Conference has been postponed until 2023 due to COVID-19
restrictions. We are very excited to still be supporting this initiative.
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Northern Queensland &
Northern Territory

Western Australia

Our council is very excited to team up with the
SQ & NNSW Council to provide support to the
Queensland Agriculture Teachers Association’s
conference to be held in Toowoomba in January
next year. Stuart Armitage (Chair of SQ &
NNSW) has been a huge help in organising
activities in the Toowoomba area.*

Key areas on the radar for the WA Council are:
Developing opportunities for clients to learn how
to start Farm Business Succession and Family
Communication discussions much earlier in their
farming journey together. Helping clients to
discuss expectations, responsibilities,
opportunities and realities within the business
and family.

By Erin Green, Chair of the WA Client Council

By Michael Reinaudo, Chair of the NQ & NT Client Council

With a combined effort from both councils we
are able to sponsor the event, provide produce
for the dinner, guest speakers, farm visits and
we plan to have client council members
attending the conference to participate in
different activities. We are also hoping to have
the Rabotruck available for the conference.

Hosting more Financial Skills workshops in 2022
and providing input into the development of the
next module in this series.
Creating the ability to support local and regional
events in WA. There are plenty of fantastic events
that happen throughout WA that address one or
more of our five key themes. If COVID has taught
us anything over here, it’s that community is key
and the local networks we have are a key part of
not only keeping us connected but also positive
and pro-active in tougher times. We want to
support events that encourage looking after
ourselves, others and our future in regional areas.

Our council has also sponsored the NTCA Cows
to Schools Competition, providing the winning
schools with a 12 month subscriptions to the
From Paddock to Plate Program
Our council is continuing to be involved with our
successful Financials Skills Workshops and
Teacher Farm Experience with planning for
2022 being discussed.

Contributing to a national initiative or campaign
(media/social media) to raise awareness of our
positive and dynamic ag industry. Definitely a
project beyond the scope of the WA Council
alone, but one which we feel is needed to address
the Urban/Rural Divide and Long Term Industry
Capacity. It could also show the positive practices
farmers do everyday for environmental
sustainability and help to boost mental health.

*Unfortunately the Queensland Ag Teacher Association
Conference has been postponed until 2023 due to COVID19 restrictions. We are very excited to still be supporting
this initiative.
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Hamilton Office Carpet Project

Located in the heart of the vibrant Waikato food and agri region, our new Rabobank NZ Head office
will be a place where our staff, farmers and community leaders can come together to share ideas and
help our clients achieve their goals. Development of our new building and office space is now closeto-complete and our Hamilton-based team are set to move into their new home soon.
When it came to fitting out the new office, we wanted some of the best and we wanted to show our
support for the New Zealand wool industry. Wool was sourced from three clients around New
Zealand - the Oliver's from the King Country, the Chrystall's from Taihape (Mark Chrystall is the Chair
of the Lower North Island Client Council) and the Sutherland's from South Otago - to produce carpet
for the new Rabobank Centre and our modern office in Gore.
The wool was taken to Timaru where it was blended and scoured before being transferred to
Christchurch to be dyed and spun by CP Wools. The final product was transported to Hamilton and
Gore where the new carpet has now been installed in the Rabobank Centre in Hamilton and our office
building in Gore.

Watch the video here

RaboClientCouncil Newsletter

|

November 2021 Issue 3

Rabo Tertiary Pathways scholarship program
One of Rabo Community Fund’s inaugural initiatives has been the Rabo Tertiary Pathways, a
scholarship program for undergraduates at select tertiary institutions. This initiative aims to foster
talent aligned with Rabobank’s vision ‘growing a better world together’ through scholarships,
internships and group research work focused on topics critical to the ongoing success of agriculture
globally.
The program entails a scholarship of $15,000 per year to one student from each academic institution
partner – University of New England, The University of Sydney, Charles Sturt University, University of
Adelaide, Marcus Oldham College and University of Western Australia – plus unique opportunities to
tap into Rabobank’s global network of knowledge-sharing resources and analysts.
If you would like to invite one of the scholars to your end of 2021 meeting, please contact Yvette
Loyson.

Meet our current cohort:
Name: Luke Andrews
Location: Adelaide
Institution: University of Adelaide

Name: Arianne Riley
Location: Sydney/Goulburn
Institution: The University of Sydney

Name: Demi Taylor
Location: Central West NSW
(currently based in SA)
Institution: Charles Sturt University

Name: Thomas Quinn
Location: Geelong
Institution: Marcus Oldham
College

Name: Pia Piggott
Location: Perth
Institution: University of Western
Australia

Name: Claire Chandler
Location: Central West NSW
Institution: University of New
England
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Rabo Community Fund Challenge
Over Q3 of this year we ran a competition for all staff in Australia and New Zealand to come up with a
new idea for a community initiative. We received many great ideas, however unfortunately we could
only pick two winners. Together with the Rabo Client Council Chairs and the Rabo Community
Committee the following two winners were selected:
The Southland team were selected as the winning team from New Zealand for their fantastic initiative
of installing eight Tunnel Houses at primary schools throughout the Southland/West Otago area. This
will help to educate children about agriculture, the basics of money and savings, food wastage and
sustainability. The initiative aligns with multiple Client Council themes including: Long-term industry
capacity and Agricultural education, Environmental Sustainability and bridging the Urban/Rural
divide.
For Australia, a team of colleagues from the Dalby branch and the Marketing team have won with
their great idea to form a collaboration between the RaboTruck and the Heart Truck of Australia. The
Heart Truck has been delivering free specialist medical checks and services in rural and regional
Australia since 2014 which aligns very closely with our Client Council theme: Rural Health.

RaboClientCouncil Newsletter

|

November 2021 Issue 3

