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Key figures

30-Jun-08

31-Dec-07

30-Jun-07

31-Dec-06

30-Jun-06

567,669
378,197
259,524
271,000

570,503
355,973
249,515
301,300

591,674
343,873
250,034
310,900

556,455
324,110
234,917
291,200

521,467
291,658
195,917
228,100

31,982
29,840
31,017
216,132

31,375
28,484
29,156
266,573

29,697
26,588
27,209
260,721

29,377
26,391
27,114
247,458

26,675
25,394
25,736
222,631

2008-I

2007-II

2007-I

2006-II

2006-I

Profit and loss account (in millions of euros)
Total income
Operating expenses
Value adjustments
Taxation
Net profit

6,081
3,836
486
234
1,525

5,820
3,844
576
103
1,297

5,679
3,865
166
283
1,365

5,095
3,633
223
95
1,144

4,954
3,254
227
272
1,201

Ratios
Tier 1 ratio²
BIS ratio²
Net profit growth
Return on equity
Efficiency ratio

11.2%
11.6%
12%
10.7%
63.1%

10.7%
10.9%
13%
9.8%
66.0%

10.2%
10.4%
14%
10.3%
68.1%

10.7%
11.0%
12%
9.2%
68.5%

11.4%
11.6%
13%
9.7%
65.7%

30-Jun-08
161
1,130
3,134
1,678
517

31-Dec-07
174
1,159
3,107
1,638
349

30-Jun-07
183
1,193
3,139
1,680
355

31-Dec-06
188
1,214
3,139
1,641
330

30-Jun-06
218
1,229
3,109
1,609
289

60,247

54,737

54,044

50,573

46,510

30%
41%
38%

28%
41%
38%

29%
40%
39%

26%
39%
38%

24%
39%
38%

AAA
Aaa
AAA

AAA
Aaa
AAA

AAA
Aaa
AAA

AAA
Aaa
AAA

AAA
Aaa
AAA

Volume of services (in millions of euros)
Total assets
Private sector lending
Due to customers
Assets managed and held in custody
Financial position and solvency (in millions of euros)
Equity
Tier 1 capital
Qualifying capital
Risk-weighted assets¹

Nearby
Member banks
Offices
Cash dispensing machines
Members (x 1,000)
Foreign places of business
Employees
Number of employees (in FTEs)
Market shares (in the Netherlands)
Mortgages
Savings
Small and medium-sized enterprises
Ratings
Standard & Poor’s
Moody’s Investor Service
Dominion Bond Rating Service

1) As of 30 June 2008, the risk-weighted assets based on the Basel I requirements, amount to EUR 296,775 million.
2) These ratios have been based on the Basel II requirements with effect from 2008 taking into consideration a floor of 90%.
In mid-2008 the Tier 1 ratio and the BIS ratio under the Basel I requirements stood at 10.2% and 10.4% respectively.
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Lending
in billions of euros

Amounts due to customers
in billions of euros

Net profit
in millions of euros
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Rabobank Group at a glance

Net profit up 12%
in millions of euros
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Private sector lending
up 6%
in billions of euros
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Rabobank Group is an international financial services
provider operating on the basis of cooperative
principles. Rabobank Group offers retail banking,
wholesale banking, asset management, leasing and
real estate services. Focus is on all-finance services in
the Netherlands and on food & agri internationally.
The organisation, which has more than 60,000
employees (in FTEs), operates in 43 countries.
Rabobank Group is comprised of independent local
Rabobanks plus Rabobank Nederland, their central
organisation, and its (internationally based)
subsidiaries. Rabobank Group has a 39% equity
interest in Eureko, an insurance company.

Rabobank Group managed to achieve its financial targets.
Savings deposits saw a 3% increase to EUR 104 billion and
amounts due to customers rose by 4% to EUR 260 billion.

Net profit up 28%
in millions of euros
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up 5%
in billions of euros
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The local Rabobanks and Obvion increased their share of

The domestic retail banking division is made up of
the local Rabobanks, Obvion and Bizner. The 161
independent local Rabobanks have more than 1,100
branches and operate over 3,100 cash-dispensing
machines. They have nearly 29,000 employees (in
FTEs). They serve seven million Dutch private
individuals and corporate clients, offering a
comprehensive range of financial services. The local
Rabobanks are the largest insurance broker in the
Netherlands. Obvion primarily issues mortgages
and simple financial products; it focuses exclusively
on its cooperation with a selected number of
independent mortgage brokers. Bizner is the first
online business bank without account managers
and without branches, but with self-service.

the mortgage market. Competition increased on the savings
market, although Rabobank managed to hold its own in that
market. Local Rabobanks are gearing their services to changes
in client needs relying on the Rabobank 2010 Programme.

Net profit down to
74 million euro
in millions of euros
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Private sector lending
up 8%
in billions of euros
2007
2008

Income from Global Financial Markets was down as a result
of the credit crisis, leading to a drop in earnings at Rabobank
International. International retail banking operations were
expanded with the acquisition of a majority interest in Bank BGZ.
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Wholesale banking and international
retail banking
Rabobank International – the wholesale banking and
international retail banking operations – has more
than 15,000 employees (in FTEs) globally, serving its
clients from 28 countries. In addition to undertaking
regional operations, Rabobank International boasts
globally managed divisions such as Global Financial
Markets, Structured Finance, Leveraged Finance,
Direct Banking, Telecom Media & Internet, and Trade
& Commodity Finance. Rabobank International
focuses specifically on food & agri clients. Irish-based
ACCBank is a wholly owned subsidiary of Rabobank
International, which also holds a 59% equity interest
in Polish-based Bank BGZ. Rabobank International
also has private equity interests.

Net profit up to
407 million euro
in millions of euros
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clients down 10%
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The asset management activities are undertaken
by Robeco, a globally operating asset manager,
Sarasin, a Swiss private bank for high-net-worth
individuals around the world, and Schretlen & Co,
a Dutch private bank. Rabobank Group has an
equity interest of 46% in Sarasin and holds 69% of
the voting rights. Overall, Rabobank Group’s asset
management and investment activities provide
work to over 3,400 people (in FTEs).

2007
2008

Managed assets were down due to negative returns on
equity investments and the decline in value of US dollar.
Earnings were up thanks to the gain on the sale of Alex.

Net profit up 3%
in millions of euros
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Rabobank Group’s leasing operations are executed
by De Lage Landen in 30 countries. Asset financing
products help producers, vendors and distributors
to sell their products in Europe, the US, Asia, Australia
and New Zealand. Athlon Car Lease, an international
provider of operating leases for cars with activities in
eight European countries, is a division of De Lage
Landen. De Lage Landen offers a broad range of
leasing and trade finance products in its Dutch
home market. Freo is De Lage Landen’s new online
concept for transparent consumer loans. De Lage
Landen has more than 4,600 employees (in FTEs).

Loan portfolio up 4%
in billions of euros
2007
2008

More focus was on developing margins at the expense
of portfolio growth. Operations in Europe were further
expanded thanks, in part, to an acquisition in Hungary.

Net profit down 16%
in millions of euros
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Rabo Bouwfonds, a leading property company,
undertakes residential and commercial real estate
operations. Rabo Bouwfonds has three propertyrelated core activities: developing properties,
financing properties and investment management.
Rabo Bouwfonds labels are Bouwfonds Property
Development, Rabo Vastgoed, FGH Bank,
Nederlandse Hypotheekbank, Rijnlandse
Hypotheekbank and Bouwfonds Asset
Management. Rabo Bouwfonds has nearly 1,800
employees (in FTEs) who work from a number of
European countries.

Loan portfolio up 18%
in billions of euros
2007
2008

The Development division sold fewer homes as a result of
trends in the residential property market. This is countered
by the fact that FGH Bank sold many new property loans
and that assets under management by Bouwfonds Asset
Management increased by 32% to EUR 6.7 billion.
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Chairman’s foreword

We managed to meet our financial targets despite the current situation on the
financial markets. Profit continued to rise and returns remained stable. Net profit
rose 12%, while return on equity stood at 10.7%. The Group continued to have
an extremely robust capital position, with a Tier 1 ratio of 11.2%. The effects of
the persistent turmoil on the financial markets, which caused net profit to drop
by EUR 529 million, were partially offset by higher interest income and also by
a number of incidental income items.
The number of mortgages and corporate loans provided to clients through
the local Rabobanks increased, contributing to a 6% rise in lending to
EUR 378 billion. Lending also continued to grow at Rabobank International,
FGH Bank, De Lage Landen and Obvion.
At Rabobank Group, amounts due to customers – an important source of
finance during these turbulent times – were up 4% at EUR 260 billion. The local
Rabobanks financed the majority of their operations through a substantial
increase in amounts due to customers.
In the first half of 2008 the interest result was 19% higher than in the same period last year.
This reflects, to a large extent, the positive effect of the credit crisis on Rabobank’s interest
margin. We have the bank’s low risk profile to thank for relatively favourable funding
conditions on the financial markets. This was counteracted by downward pressure on trading
results due to the crisis on the financial markets. At a trend-line growth of total commission
income, earnings were up 7% on balance, rising to EUR 6,081 million. Operating expenses fell
1% to EUR 3,836 million. Operating expenses dropped at Rabobank International in particular.
Gross result was EUR 2,245 million on balance, i.e. 24% up on the first half of 2007. The item
‘value adjustments’ stood at EUR 486 million, substantially higher than in the first half of
2007, when there was no sign of the credit crunch. This item is currently affected by both
bad debt expenses and downward repricing of the investment portfolio. Value adjustments
amounted to 27 basis points of average lending, which was slightly above the long-term
average of 24 basis points. Net profit stood at EUR 1,525 million, a 12% increase on the first
half of 2007 and in line with the bank’s financial targets.
We maintained our leading position in a number of important segments of the Dutch
financial services market during the first six months of 2008. The local Rabobanks and Obvion
increased their share of a shrinking mortgage market by 2 percentage points to 30%, and our
share of the savings market remained stable at 41%, despite growing competition. We also
held on to our 38% share of in the small and medium-sized enterprise market.
The local Rabobanks made further progress with the Rabobank 2010 Programme.
This Programme, which will now become available to all local Rabobanks, will bring about
further improvements in customer service.
During the first half of the year we increased our stake in Polish-based Bank BGZ, to a
majority interest. This move is in line with our ambition of becoming the leading national
and international bank for the food & agri sector. We also completed the sale of Alex, the
investment bank, in 2008 and acquired interests in two successful partner banks through
Rabo Development: a 40% stake in Banco Regional of Paraguay and 35% stake in Banque
Populaire du Rwanda. We continued to integrate corporate social responsibility into our
lending process. Our sector policy documents for vulnerable sectors, such as soy and palm
oil, and advisory opinions from the Ethics Committee have provided us with new tools for
handling corporate social responsibility.
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The crisis on the financial markets is now over a year old. Time and again we hoped that the
worst was behind us, only to be confronted with new problems and uncertainties. The US
residential property prices still have not hit rock bottom, and the US economy has entered
into a recession from which it will recover only slowly in 2009. The United Kingdom has been
hit relatively hard by the financial crisis and recession in the US, and is seeing house prices
fall and a sharp slowdown in economic growth this year. Within the Eurozone there are
national differences, with southern member states and Ireland suffering relatively badly.
Economic growth will slow down in other parts of the world too, and since the current global
slowdown in growth is accompanied by rising inflation, central banks have only limited
opportunities to stimulate the economy by cutting interest rates. The Netherlands’ open
economy cannot avoid being affected by these developments, but, given its solid foundations
and the good start to the year, we expect that despite a sharp slowdown in economic growth
to around 2% in 2008, the Netherlands will continue to be at the forefront of the euro zone.
There are pros and cons attached to the international credit crisis for Rabobank’s operations.
Thanks, in part, to the ‘safe haven effect’, the bank has a comfortable liquidity position.
In addition, access to long-term funding at relatively attractive conditions continues to be
guaranteed. The interest margin is showing signs of improvement in line with this. Obviously,
Rabobank is also experiencing adverse effects from the current crisis on the financial markets.
Now that the subprime crisis is also affecting the real economy, repricing and downward
revaluations did not remain confined to the relatively small subprime-related portfolio.
The investment portfolio, on the one hand, was subject to a revaluation based on IFRS by
1.7% (i.e. EUR 788 million after taxation). This minor adjustment reflects the high quality of
the portfolio, which is mainly made up of public-sector institutions and banks. The credit
crisis caused net profit to drop by EUR 529 million in total. On the other hand, this was offset
by a sharp increase in interest income as a result of mounting spreads. In addition, a number
of non-recurring income items were posted following the sale of Alex and the consolidation
of Bank BGZ. The Group’s net profit growth stayed at target level on balance. Equity rose to
EUR 32 billion despite the above revaluations, which was partly attributable to retained
earnings and the issue of Capital Securities.
The credit crisis is expected to continue for some time yet. The economy is also showing
signs of slumping. Banking in such a climate warrants caution and prudence. Rabobank is
well-positioned, with our exposure to subprime-related investments being extremely low,
while liquidity and solvency levels are high. Nevertheless, it is more challenging than ever to
make concrete pronouncements about expected earnings for the second half of this year.
Growth in our activities means that amounts due to customers will continue to form a
significant source of finance in the second half of the year. On the domestic front, we expect
the savings markets to remain fiercely competitive. Tough competition will also continue to
reign the mortgage market. Financially sound margins and lower costs are key elements in
the management of Rabobank Group, enabling us to continue to provide our customers
with top-quality services, now and in the future.
Abroad, Rabobank International will work on enhancing its profile as the leading bank in
the food & agri sector, while its Global Financial Markets operations will start to focus more
on client-oriented activities.
In the current challenging and sometimes difficult market, our group’s employees have
turned in a formidable performance. I am proud that together we have managed to achieve
excellent results in what has been a turbulent first six months of 2008.

Bert Heemskerk,
Chairman of the Executive Board
of Rabobank Nederland
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Rabobank Group

Financial developments
All financial targets achieved
Net profit up 12%
Return on equity at 10.7%
Tier 1 ratio at 11.2%
Balance sheet
- Private sector lending up 6% to EUR 378 billion
- Amounts due to customers up 4% to EUR 260 billion
- Equity increases to EUR 32 billion
Net profit of EUR 1.5 billion
- Efficiency ratio improves 5.0 percentage points to 63.1%

Rabobank Group reached its financial targets in the first half of 2008: net profit
was up 12%, return on equity stood at 10.7% and the Tier 1 ratio was 11.2%.
Rabobank Group achieved a Risk Adjusted Return On Capital of 13.7%.
Economic capital increased to reach EUR 22.3 billion thanks to a further
expansion of activities.
The increase in the mortgage portfolio and corporate lending in the
Netherlands were important factors in the rise in lending volume. Private sector
lending grew by 6% to EUR 378 billion, while amounts due to customers saw a
4% rise EUR 260 billion.
Income was up 7%, rising to EUR 6.1 billion, as a result of organic growth, and
operating expenses fell 1% to EUR 3.8 billion. These developments caused the
efficiency ratio to improve by 5.0 percentage points to 63.1%.

Financial targets

3) For page 1 to 37 amounts in brackets ( )
are the comparative figures. For profit and loss
data, these are the figures for the first half of

Rabobank Group reached its financial targets for the first half of 2008, using the following
three ratios as a guide: net profit growth, return on equity and the Tier 1 ratio. Having
achieved a net profit growth of 12% (14%³), Rabobank Group reached its target of 12%.
Return on equity, i.e. net profit as a proportion of Tier 1 capital, was 10.7% (10.3%). This is
above the target of 10%. The Tier 1 ratio, i.e. Tier 1 capital as a proportion of risk-weighted
assets, stood at 11.2%⁴ (10.7%). Here, allowance is made for the fact that a lower limit of 90%
of risk-weighted assets based on the Basel I requirements applies in 2008 within the scope of
the new solvency requirements under Basel II. The Tier 1 ratio stood above the target of 11%.
Retained earnings and Capital Securities issues contributed to the increase in Tier 1 capital by
5% to EUR 29.9 (28.5) billion.

2007. For balance sheet data, these are the
figures at year-end 2007.
4) The Tier 1 ratio under the Basel I capital
requirement was 10.2%.
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Private sector lending up 6% to EUR 378 billion
Loans to customers went up 4% in the first half of 2008, rising to EUR 386.8 (373.0) billion.
The vast majority of these loans, i.e. EUR 378.2 (356.0) billion, relates to private sector lending.

Lending by sector
in billions of euros
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In the first half of 2008 increases in the volume of
mortgage loans and corporate lending were major
contributing factors to the 6% growth in private
sector lending to EUR 378.2 (356.0) billion. In
mid-2008, international lending comprised 24% of
the loan portfolio.
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Of the private sector lending portfolio, 49% consists
of of loans to private individuals, 34% of loans to
the trade, industry and services (TIS) sector, and
17% of loans to the food & agri sector.

Lending by activity
mid-2008
76%

Domestic retail banking
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68%
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As a result of the growth of the mortgage portfolio in the Netherlands, loans to private
individuals increased by 4%, reaching EUR 187.1 (180.1) billion. In addition to involving
mortgage loans, lending to private individuals also comprise consumer credit. The local
Rabobanks issued more corporate loans and Rabo Bouwfonds increased the property finance
portfolio. This contributed to the 9% increase in lending to the TIS sector to EUR 127.2 (116.4)
billion. Loans to the food & agri sector grew by 7% to EUR 63.8 (59.4) billion, the vast
majority of which were issued to the primary agricultural sector. The increase in loans to
the grain sector and the animal protein sector were key contributors to the 6% growth in
lending to the primary agricultural sector to EUR 42.4 (40.1) billion.

Amounts due to customers up 4% to EUR 260 billion

Breakdown of amounts
due to customers
in billions of euros
Other amounts due to customers
Repurchase transactions
Time deposits
Current accounts/
settlement accounts
Savings deposits
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Amounts due to customers were up 4% in the first half of 2008, rising to EUR 259.5 (249.5)
billion. Savings deposits make up most of this item. Savings deposits at Rabobank Group
grew by 3% to reach EUR 104.5 (101.2) billion.
Current account balances also contributed greatly
300
to the increase in amounts due to customers.
250
Current account balances were up 9%, rising to
200
EUR 64.0 (58.8) billion.
150
100

Savings deposits up 3% to EUR 104 billion

Savings deposits at Rabobank Group grew by 3%
to EUR 104.5 (101.2) billion in the first half of 2008.
30-06 31-12 30-06 31-12 30-06
The greater part of the savings deposits – EUR 92.7
2006 2006 2007 2007 2008
(89.6) billion – has been entrusted to the local
Rabobanks. In July 2008 the Rabobank Group saw
a considerable increase of more than EUR 1.4 billion
in savings deposits at the local Rabobanks. As a result of higher short-term interest rates,
a larger number of private individuals are opting for time deposits, as a result of which the
share of fixed-time deposits rose by 6 percentage points to 32% of total savings deposits.
Savings deposits at Roparco, Robeco’s savings bank, grew by 8%, rising to EUR 5.4 (4.9)
50
0

Breakdown of savings deposits
in billions of euros
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billion. The sale of Alex resulted in a drop in savings
deposits by EUR 0.6 billion. Thanks to the large
number of new foreign online savings customers,
savings deposits at the four foreign online banks
rose by 29% to EUR 6.6 (5.1) billion.
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Equity increases to EUR 32 billion
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The retention of earnings resulted in an increase in
equity in the first half of 2008. Rabobank Group also
issued Capital Securities in US dollars, pounds
Sterling and Swiss francs in the first half of the year.
As a consequence, equity increased by EUR 0.6 billion. The consolidation of Bank BGZ caused
the minority interest to increase. Equity fell due to revaluations in equity, but rose to EUR 32.0
(31.4) billion thanks to the retention of earnings, the securities issues and the increase in
minority interests. Of this equity, 60% is made up
of retained earnings and other reserves, 19% of
35
Rabobank Member Certificates, 10% of Capital
30
Securities and Trust Preferred Securities III to VI,
25
and 11% of minority interests.
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in billions of euros
Other minority interests
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External capital requirement
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The new Basel II capital accord applies to Rabobank
Group since 1 January 2008. The introduction of
0
Basel II has a favourable effect on Rabobank Group’s
30-06 31-12 30-06 31-12 30-06
capital requirement. The total capital required at 30
2006 2006 2007 2007 2008
June 2008 fell by 27%, dropping from EUR 23.7 (21.3)
billion under Basel I rules to EUR 17.3 (15.5) billion
under Basel II. In the years 2008 and 2009 a lower
limit will apply to the Basel II requirements of 90% and 80% of the capital required under
Basel I respectively. Most of the capital required under Basel II involves credit risk (EUR 15.5
billion). There are also capital requirements for operational risk (EUR 1.3 billion) and market
risk (EUR 0.4 billion). The fact that the capital requirement is lower than under Basel I is
mainly attributable to the relatively low risk profile of the loan portfolio. In addition, the
allowance for collateral under Basel II also leads to a major reduction in the capital required
for corporate lending and for leasing.
10
5

Internal capital requirement
The second pillar of Basel II stipulates that banks should use an internal risk measure for
determining their internal capital requirement, not only for the risk types governed by the
external capital requirement, but also for other material risk types. Rabobank Group uses an
economic capital framework as its internal risk yardstick. Besides including more risk types,
the reliability level used is a key difference between economic capital and the external
capital requirement. Regulators have set a confidence level of 99.9% for the external capital
requirement, meaning that there is a probability of 1 to 1,000 of there being inadequate
capital to absorb losses in any year. Rabobank Group uses a confidence level of 99.99% for
determining its economic capital, reducing this probability to a mere 1 to 10,000 under the

Economic capital
by Group entity mid-2008
Domestic retail banking
Wholesale banking and
international retail banking
Real estate
Leasing
Asset management and
investment
Other activities
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Economic capital
by risk type mid-2008
42%
24%
7%
5%
4%
18%

Credit and transfer risk
Interest rate and market risk
Operational and business risk
Other risks

53%
20%
17%
10%

internal capital requirement. This leads to considerably stricter internal capital requirement
than that propagated by the regulatory authorities.
Economic capital was EUR 22.3 (20.5) billion in mid-2008. The increase in economic capital
compared to year-end 2007 was chiefly attributable to the growth experienced by Rabobank
Group in the first half of 2008.
Credit risk accounts for 53% of total economic capital, making it the largest risk type by far.
Interest rate and market risk accounts for 20%, while non-financial risks (i.e. operational and
business risk) make up 17%. The remaining 10% is spread over the other risk types.
Economic capital is amply below the available qualifying capital of EUR 30.7 (29.2) billion.
This sizeable buffer underscores the solidity of Rabobank Group.

RAROC
Rabobank Group uses Risk Adjusted Return On Capital (RAROC) as a performance measure for
its financial management. This measure offers an understanding of the profitability of the bank’s
different divisions and products, having due regard for any risk incurred. RAROC is calculated by
linking the financial performance of an activity to the economic capital that is required. In the
first half of 2008 Rabobank Group achieved a RAROC (after taxation) of 13.7% (14.5%).

Financial results
Income up 7%
Total income was up 7% to EUR 6,081 (5,679) million in the first half of 2008. This was
attributable to an increase in income at the local Rabobanks and asset management activities.
Interest income rose 19% to EUR 3,919 (3,293) million thanks to an increase in spreads at
Rabobank International and higher lending volumes. Margins at domestic retail banking
dropped due to persistent competition on the mortgage market and more competition on
the savings market. Commission income from asset management and securities trading fell as
a result of the poorer conditions on the stock markets and the sale of Alex. Total commission
income increased by 5% to EUR 1,473 (1,406) million thanks, in part, to the increase at
Rabobank International. Other income fell by 30% to EUR 689 (980) million. Trading income
fell at Rabobank International due to the persistent crisis on the financial markets. The sale of
Alex was completed, resulting in a recognised net gain of EUR 276 million. The consolidation
of Bank BGZ also contributed to the growth in earnings. There was a drop in income from
the equity interest in Eureko, which is also recognised under other income.

Operating expenses down 1%
Total operating expenses fell 1% to EUR 3,836 (3,865) million in the first half of 2008. Staff
costs saw a 6% rise to EUR 2,303 (2,171) million due to salary increases and higher social
security contributions. There was a 10% increase in the number of employees of Rabobank
Group to 60,247 (54,737) FTEs in the first half of 2008 as a result of the consolidation of
Bank BGZ. The sale of Alex and a drop in number of employees at the local Rabobanks caused
a decline in the overall staff base at these group divisions. Other administrative expenses
were down 13%, falling to EUR 1,281 (1,468) million chiefly as a result of a drop in expenses
at Rabobank International. Depreciation and amortisation expenses rose by 12% to EUR 252
(226) million due to higher impairment losses on intangible assets.

Value adjustments at 27 basis points
Value adjustments went up to EUR 486 (166) million in the first half of 2008 due to increases
at Rabobank International. This corresponds to 27 basis points of the average lending volume,
which is above the long-term average of 24 basis points.

Taxation down 17%
Taxes recognised in the first half of 2008 amounted to EUR 234 (283) million. The tax burden
was 13.3% (17.2%). The tax-exempt share of profit of associates, such as the participations in
Gilde funds, contributed to a lower tax burden.
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Net profit up 12%
The efficiency ratio improved by 5.0 percentage points, reaching 63.1% (68.1%) in the first half
of 2008, as a result of an increase in income and cost reductions. Net of value adjustments
and taxation, a 12% increase in net profit remains of the 24% rise in gross profit. Rabobank
Group achieved a net profit of EUR 1,525 (1,365) million. Net of minority interests and
payments to the holders of Rabobank Member Certificates, Capital Securities and Trust
Preferred Securities III to VI, an amount of EUR 1,171 (1,012) million remains.

Results (in millions of euros)

2008-I

2007-I

Change
19%

Interest

3,919

3,293

Fees and commission

1,473

1,406

5%

689

980

-30%

Total income

6,081

5,679

7%

Staff costs

2,303

2,171

6%

Other administrative expenses

1,281

1,468

-13%
12%

Other income

252

226

Operating expenses

Depreciation and amortisation

3,836

3,865

-1%

Gross result

2,245

1,814

24%

486

166

193%

1,759

1,648

7%

234

283

-17%

1,525

1,365

12%

27

10

Efficiency ratio

63.1%

68.1%

Return on equity

10.7%

10.3%

RAROC

13.7%

14.5%

30-Jun-08

31-Dec-07

Value adjustments
Operating profit before taxation
Taxation
Net profit
Value adjustments (in basis points)
Ratios

Balance sheet (in billions of euros)
Total assets

567.6

570.5

-1%

Private sector lending

378.2

356.0

6%

Due to customers

259.5

249.5

4%

Capital requirements (in billions of euros)
Capital requirement - Basel I

23.7

21.3

11%

Capital requirement - Basel II

17.3

15.5

12%

Economic capital

22.3

20.5

9%

Capital ratios
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BIS ratio

11.6%

10.9%

Tier 1 ratio

11.2%

10.7%

Number of employees (in FTEs)

60,247

54,737

10%

Risk management

Financial solidity untouched
Excellent liquidity position
Long-term funding activities ahead of schedule
Impact of credit crisis on net profit is EUR 529 million negative
Value adjustments at 27 basispoints of average lending volume

Ensuring that risks are acceptable and are dealt with sensibly is an important part of
banking. Rabobank Group pursues a prudent risk policy that produces a moderate
risk profile. The ongoing turbulence on the financial markets may not have passed
Rabobank Group by, but it has not affected the group’s financial solidity.
Introduction
In publishing this Interim Report, Rabobank Group has given due regard to the
recommendations of Financial Stability Forum (FSF). These leading practice disclosures for
selected exposures offer an understanding of the type of information that needs to be
disclosed periodically in relation to SPEs, CDOs, CMBSs, other subprime and alt-A exposures,
and leveraged finance. Rabobank Group has applied the same principles and procedures in
these disclosures as it did in preparing the disclosures included in the financial statements.
Key internal controls for preparing the disclosures are segregation of duties, the four-eye
principle and management review.

General
The credit crisis continued unabated during the first six months of 2008. The impact of the
crisis was not limited to the US subprime mortgage market, and could be felt in almost every
segment of the financial markets. The crisis also affected the market prices of various financial
assets. Even where no doubts exist as to the creditworthiness of particular assets, prices have
still been adversely affected by the general sentiment of the market and by the fact that
supply outstrips demand on the market. Since all financial assets have to be stated at fair
value, market sentiment is reflected when these assets are revalued. The total downward
revaluation of the available-for-sale portfolio of EUR 47 billion taken directly to equity
amounted to EUR 788 million after taxation in the first half of 2008. Contrary to this, market
developments relating to self-issued debt instruments did not give rise to revaluation.
The impact of the ongoing turmoil on the markets has not been exclusively negative, and
some Global Financial Markets operations have had an extremely successful first half year.
During the first six months of 2008 a number of changes were made at the Global Financial
Markets activities of Rabobank International, partly in view of the ongoing credit crisis and
the associated expectations. These changes involved the scaling-down of non-customerrelated activities. A group-wide process was launched also to update the current Strategic
Framework within which Rabobank Group operates. This process will take into consideration
the consequences of the credit crisis as well as the changing landscape of the Dutch domestic
banking market.

Funding and liquidity risk
Although conditions on the money market have not yet normalised, Rabobank Group has
not experienced any problems at all in financing its balance sheet. Quite to the contrary,
the market’s changing perception of risk means that Rabobank Group, with its AAA rating,
is considered a safe haven, ensuring it has access to ample liquidity.
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With respect to long-term funding raised on the capital market, Rabobank Group is
ahead of the schedule set for 2008. Rabobank Group is able to raise a large amount of longterm funding at relatively attractive rates from different funding sources. This, together with
the positive trends in domestic retail banking, ensures that the Group has an excellent
liquidity position.
At Rabobank Group, liquidity risk is managed centrally on the basis of three pillars. First,
outgoing cash flows are limited by means of an extensive system of limits. Maximum cash
outflow positions have been defined for each location and currency within the Group, and
these positions may be modified where necessary in response to market conditions to
ensure the risk profile always remains acceptable. Second, the Group holds large amounts of
liquid investments and investments eligible for refinancing with central banks, which can be
readily converted into cash as necessary. Finally, liquidity risk is limited by using stable and/or
long-term funding to finance longer-term assets, in particular loans. These stable funding
sources are long-term funding raised by the bank as well as part of the amounts due to
customers. Both of these sources showed an increase in the first six months of 2008.

Structured credit
As mentioned, an important element of the bank’s liquidity risk management involves
maintaining a large portfolio of investments that are liquid and/or eligible for refinancing
with the central bank and can be used to generate cash rapidly when necessary. Rabobank
Group’s trading and investment portfolios have limited exposure to structured credit.
The structured credit portfolio amounts to EUR 11 billion and consists for the most part
of top-quality loans with AAA ratings, as shown in the following charts.

Structured credit exposure
in billions of euros mid-2008
Prime RMBS
Non-ABS CDOs / CLOs
Agency RMBS
Commercial property-related
Consumer-related
ABS CDOs
US subprime

Rating overview structured credit
exposure mid-2008
5.1
1.8
1.6
1.4
0.9
0.3
0.1

AAA
AA
A
Below A

97.5%
1.5%
0.6%
0.4%

A very limited part of this portfolio is related to the US subprime mortgage market.
The situation on this market continued to deteriorate during the first six months of 2008.
Currently, almost one in every three subprime mortgages is in arrears to some degree, with
many hundreds of thousands of loans in trouble. This has had an impact on financial products
based on these loans, including subprime Residential Mortgage-Backed Securities (RMBSs)
and Collateralised Debt Obligations (CDOs). As a sharp downward revaluation of Rabobank
Group’s limited position in these products took place at the end of 2007, the ongoing
deterioration of the subprime mortgage market had a relatively minor impact in the first half
of 2008 compared with the impaired losses incurred in 2007. A further downward revaluation
of these positions in the first six months of the year had a combined negative impact on profit
and equity of EUR 110 million after taxation. An additional provision of EUR 44 million after
taxation has been formed for a liquidity facility, partly backed by subprime-related assets.

In millions of euros

Carrying amount
at 31 December 2007

Alt-A RMBS

Revaluation charged to profit
(after taxation)

Revaluation charged/(added)
taken to equity (after taxation)

Other effects (incl. taxation,
sales, repayments and
foreign exchange effect)

Carrying amount
at 30 June 2008

41

-

3

5

33

Subprime RMBS

165

130

-50

42

43

CDO

112

110

-83

53

32

Total

318

240

-130

100

108
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Asset-Backed Commercial Paper conduits
As mentioned previously, a few structures (Aquinas, Monument Garden) were wound down
during the first quarter of 2008, also due to the introduction of the new Basel II rules
at Rabobank Group with effect from 1 January 2008. As a result, the value of outstanding
Asset-Backed Commercial Paper (ABCP), issued primarily to finance own originated loans
and customer loans and receivables, fell to EUR 17.3 (23.0) billion as at 30 June 2008. These
structures have been recognised in the consolidated balance sheet since the introduction of
IFRS and are also being considered in the bank’s liquidity risk management. No issues have
been encountered in refinancing these programmes thanks to their quality and the fact that
the ABCP market has settled down somewhat.

Established

Outstanding mid-2008
(in billions of euros)

Atlantis

1997

8.8

Neptune

1997

1.0

Erasmus

2000

3.1 loans and receivables

Amsterdam

1999

2.8

Tempo

2007

1.6

Type

Programme

Solvency management

Underlying portfolio

Own originated loans
Predominantly customer

Client facilitation

Nieuw
AAA and AA Asset-Backed
Securities arbitrage
Total

Securities

17.3

Now that due to the credit and liquidity crisis, the financing options for Structured Investment
Vehicles - off-balance sheet investment vehicles - have dried up, Rabobank has recognised
the remaining assets of SIV Tango, which it managed, in its balance sheet in the first quarter
of 2008. With this, the SIV has ceased to actively exist. Since its recognition, this portfolio has
dropped in size due to foreign exchange effects and sales to EUR 4.1 billion at the end of
June 2008. Rabobank has no investments in other SIVs.

Monoline insurers
Rabobank has no direct exposure to monoline insurers. But in some cases monoline insurers
are counterparties in credit default swaps used to hedge the credit risk attached to certain
investments. In most cases the main reason for hedging the relevant investments is related to
solvency rather than the quality of the investment. The ongoing problems on the US mortgage
market have led to a further deterioration in the creditworthiness of a number of the monoline
insurers, which is reflected in lower ratings. Counterparty risk arises in relation to these
monoline insurers if the value of credit default swaps with such counterparties increases due
to decrease of the fair value of the underlying investments, or if other insured investments
should lead to claims for payment being filed with the insurers. This is summarised in the
table below. Following negative valuation adjustments of EUR 245 million after taxation,
recognised in the profit and loss account, the remaining counterparty risk as at 30 June 2008
was EUR 609 million.

US RMBS-

AAA / AA

200

130

13

117

related

A and below

1,078

391

223

168

Non-US RMBS-

AAA / AA

2,913

287

6

281

A and below

2,141

178

135

43

Total

6,332

986

377

609

After taxation
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Counterparty risk before
valuation adjustments 2008

Counterparty risk at 30 June 2008
after valuation adjustments

In millions of euros

related

Nominal amount at
30 June 2008

Valuation adjustments chargest
against profit for first half
of 2008 (before taxation)

Monoline
insurer rating

245

Based on the positions at 30 June 2008 shown in the table above, if the ratings of the
monoline insurers currently with AA or A ratings were to be downgraded to CCC, this would
have a negative impact of EUR 113 million on net profit. In the event of default by monoline
insurers with CCC ratings, the negative impact on net profit would be EUR 67 million.
Where the above exposures are concerned, there is no actual exposure to a monoline insurer
unless the investments effectively go into default and an insurance claim needs to be filed
with the monoline insurer. No such situations arose during the first six months of 2008.

Leveraged finance
The leveraged finance portfolio of Rabobank International amounted to EUR 3.5 billion at
30 June 2008. This is a diversified portfolio, made up of a large number of relatively small
positions in Dutch and other Western European companies in particular. The primary focus
of the Leveraged Finance operations is on Rabobank clients and the food & agri sector.

Credit risk
Value adjustments as a percentage of average lending rose to 27 (10) basis points, which is
above the long-term average of 24 basis points. This rise was primarily due to the turmoil on the
financial markets and the resulting credit crisis, which is having an increasingly visible impact
on the real economy. The housing market has taken a turn for the worse in a number of
European countries, including Ireland, Spain and the United Kingdom. Although this is not the
case in the Netherlands, there has been a long-term decline in the number of homes sold.
Alongside this, the global economy faces a significant threat in the form of higher inflation,
mostly due to rising commodity prices (metals, agricultural products and energy). Even
though economic trends have deteriorated compared to previous years, this did not affect the
solidity of the risk profile of Rabobank Group’s loan portfolio in the first six months of 2008.
As at 30 June 2008, loans for which an allowance has been taken amounted to EUR 5,012
(4,198) million while the allowance for loan losses stood at EUR 2,581 (2,355) million,
representing a coverage of 52% (56%). Impaired loans correspond to 1.3% (1.3%) of private
sector lending.
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Corporate social responsibility

www.rabobank.com/content/about us/
corporate social responsibility

Sector policy documents and advisory opinions from the Ethics Committee have
provided Rabobank Group with new tools on which to base its approach to
corporate social responsibility.
Major steps were taken with regard to banking in developing countries.
Rabobank Group increased the number of partner banks by acquiring minority
interests in Banco Regional of Paraguay and in Banque Populaire du Rwanda.
CSR activities held in esteem
In June 2008 Rabobank was the runner-up in a competition to be named Sustainable Bank
of the Year, one of the Financial Times Sustainable Banking Awards that was granted in 2008
by the Financial Times and the International Finance Corporation, a division of the World
Bank. Rabobank was also named one of the four of the World’s Most Ethical Companies in
the banking category by Ethisphere magazine.

Creating sustainable production chains through lending
There are several CSR issues at play in the production chains that are relevant to Rabobank;
these relate to ethics, social issues and governance. Within this context, Rabobank CSR policy
focuses on sustainable design of value chains on the one hand, while concentrating on
financing sustainable energy sources and clean production solutions on the other. In order
to make a sustainable contribution to the design of value chains, Rabobank started, in 2007,
to draft sector policy documents for twelve sectors that have to deal with the most sensitive
social issues. Where soy and palm oil was concerned, Rabobank submitted the draft versions
of its soy supply chain policy and palm oil supply chain policy to the Dutch Soy Coalition,
Friends of the Earth Netherlands and Oxfam Novib. Rabobank Group took on board most of
the comments on Rabobank’s soy policy and consultations about Rabobank’s palm oil policy
will be completed in the second half of 2008.
In June of this year, the Lending Policy Committee of Rabobank Group decided to flesh out
sector policy documents for other sensitive sectors as well. This documentation is expected
to be prepared for eight sectors in the second half of this year. These documents are a next
key step towards embedding CSR policy in lending.
A group-wide theme session was held in June 2008 about Rabobank’s human rights policy.
The purpose of the session was to create awareness among staff in sales, purchasing, credit risk
management and recruitment and help them recognise and address human rights violations.

Ethics Committee
The Ethics Committee issued its opinion on six important ethical dilemmas encountered in
daily practice. The Committee advised, for instance, on doing business with shops selling
cannabis-growing equipment as well as on issues relating to animal health and corruption.
The Committee also reported on the progress of the Arms Industry Committee, which was
instructed by the Executive Board to test the compliance of a number of companies with
the Rabobank Group statement about the arms industry. Rabobank Group has compiled a
non-public ‘red list’ containing companies that are not in compliance with the Rabobank
Group Arms Industry Statement. Rabobank Group will start up an engagement process with
these companies, in which the Rabobank policy choices will be explained, allowing them
to make the changes that Rabobank Group would like to see. If they do not make the
requested changes, Rabobank Group won’t do business with these companies in the future,
circumstances allowing.
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Social innovation in Rabo Ideëel
The business case and action plan for Rabo Ideëel, the working name of an Internet community
whose members support local or foreign non-commercial projects, was developed in the first
half of 2008. Rabo Ideëel offers users a choice of support in donating their money and
transparency in the cause (what is my money used for?). The projects are selected by the local
Rabobanks and their members/staff, as well as by Rabobank partners, such as Cordaid and the
Red Cross. Further decisions about this initiative will be taken in August 2008.

Greater focus on cleantech and sustainable asset management
Rabobank Group stepped up its cleantech activities in the first half of 2008. Cleantech is an
umbrella term for all technologies that offer new solutions in the areas of sustainable energy
and the environment. Rabo Ventures, for instance, took an equity interest in the Dutch-based
Emergya Wind Technologies. Rabo Ventures is an investment company that focuses specifically
on rapidly growing business in the cleantech industry. In addition, Rabobank took an equity
stake in sustainable energy company Econcern.
In June 2008 Robeco took a significant step when it announced its ambition to integrate
the so-called ESG principles further into its investment process around the world. ESG stands
for environmental, social and governance. This is in line with the UN’s Principles for
Responsible Investing, which Robeco signed up to at the end of 2006. As a consequence,
Robeco will come up with an action plan for achieving its stated ambition. Robeco is set to
achieve its targets in the area of corporate social responsibility, even though assets managed
requiring a responsible engagement approach (active dialogue) fell to EUR 14.5 (15.1) billion
at mid 2008 due to negative returns on equity investments. More and more institutional
investors believe that social engagement is a way to bring about sustainable improvements
at businesses, and the number of shareholders’ meetings at which Robeco voted rose by
500 to over 1,400 during the first half of the year. The value of sustainably managed assets,
including responsible engagement overlay, fell slightly in the first half of 2008 to EUR 19.2
(20.8) billion owing to the bearish stock market.
The value of socially responsible assets at Sarasin was almost stable at EUR 4.9 (4.8) billion
at the end of June 2008. Sarasin’s drive for sustainability resulted in the Sarasin Multi Label
SICAV - Swiss Small & Midcap Saraswiss switching from a normal investment approach to a
sustainable one. Thanks to its long and impressive track record in the area of socially
responsible investing, Sarasin won an advisory mandate from a French subsidiary of a major
insurance company. This client had its assets of EUR 14 billion screened using environmental
and social criteria based on a Sarasin’s sustainability study. Sarasin voted at 219 shareholders’
meetings, where it voted against resolutions proposed by management in 395 instances.

Rabo Green Bank
In the first half of 2008 Rabo Green Bank contributed significantly to the funding of greenlabel greenhouses in the Dutch horticultural industry. This was in response to the large
number of green loan applications in 2007. The Green Project Facility 2005 for greenhouses
was tightened considerably in March 2008, making it virtually impossible for the horticultural
industry to opt in on this facility. In addition, new projects were launched involving
sustainable energy (including wind farms) and sustainable building methods.

Rabobank Foundation
In Tanzania Rabobank Foundation, Rabobank Development and partner bank National
Microfinance Bank work together on a project to provide multi-year technical support to
farmers’ cooperatives. Rabobank Foundation supports 13 weak cotton cooperatives in
Paraguay with a view to revitalising the local cotton industry. Partner bank Banco Regional
is also involved in this initiative. In Cambodia Rabobank Foundation supports CCSF,
a cooperative with nearly 30,000 members, providing technical assistance and financial
backing, to help them to achieve operational cost effectiveness.

Rabo Development
Rabo Development already reached a series of milestones in the first half of 2008.
The acquisition of a 40% equity investment in Banco Regional in Paraguay was finalised in
January. This bank specialises in providing services to the agricultural sector. In addition,
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a 35% equity investment was acquired in Banque Populaire du Rwanda (BPR), the most
leading bank in Rwanda with a nation-wide network. BPR came about following a merger of
130 local cooperative banks; in addition to Rabo Development, the bank has nearly 600,000
rurally based shareholders. BPR is the sixth partner bank. Rabobank Group previously took
equity interests in National Microfinance Bank in Tanzania, Zambia National Commercial
Bank, United Rural Cooperative Bank of Hangzhou in China and Banco Terra in Mozambique.
Rabobank Group is currently serving more than 2 million clients via these banks.
Rabobank Group also concluded several agreements for the provision of technical
support. In Malaysia Rabo Development works in tandem with Rabobank International
to carry out a two-year project at Agro Bank, the country’s foremost agricultural bank.
A Memorandum of Understanding was concluded with the Vietnam Bank for Agriculture
and Rural Development (VBARD). Rabo Development will assist VBARD in its transformation
towards becoming a sustainable all-finance bank. Rabo Development also entered into an
agreement with the State Bank of Pakistan for improving the procedures for issuing loans to
the agricultural sector at six Pakistani banks.
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Domestic retail banking

Share in Rabobank Group’s net profit
2008-I
in %
Domestic retail banking

www.rabobank.nl
www.obvion.nl
www.bizner.nl

56%

Higher profit despite higher competition
Private sector lending up 5% to EUR 257 billion
- Share of mortgage market rises to 30%
- Share of savings market stable at 41%
- Share of SME market stable at 38%
Net profit up 28% to EUR 856 million
- Income up 5% to EUR 3.0 billion
- Operating expenses up 5% to EUR 2.0 billion
- Efficiency ratio improves 0.3 percentage points to 65.4%
- Value adjustments at -8 basis points, below five-year average
- Risk Adjusted Return On Capital at 18.6%

Net profit achieved by domestic retail banking, i.e. the local Rabobanks,
Obvion and Bizner, was up 28% in the first half of 2008, rising to EUR 856 million.
The local Rabobanks again delivered an excellent half-yearly performance.
Private sector lending saw an increase of 5% to EUR 257 billion and amounts
due to customers rose by 7% to EUR 161 billion. Savings deposits showed a
remarkable increase in July 2008.
The local Rabobanks and Obvion strengthened their leading positions in the
mortgage market. Rabobank Group’s market share rose 2 percentage points
to 30%. There was increasing competition in the savings market, despite which
Rabobank Group managed to hold on to its 41% share of the savings market.
Clients come first at Rabobank. Local Rabobanks are gearing their services
to changes in client needs relying on the Rabobank 2010 Programme. The pilot
branches have done the final checks. The Programme will now be made available
to other local branches as well.
Rabobank 2010 Programme available to local Rabobanks
Clients are the focal point of the Rabobank 2010 Programme. Rabobank wants to be
available to their clients 24/7. These digital times call for highly innovative solutions and
the best client services at lower costs. The Programme supports client service efficiency
via process optimisation.
Five local Rabobanks, together with Rabobank Nederland, initiated the Rabobank 2010
Programme in 2007. The pilot at these branches resulted in newly designed standard
processes and a reorientation on process structure and management. Lead and processing
times are key aspects, as well as getting it right the first time. Nine pilot branches launched
the Rabobank 2010 Programme in 2008. They are doing the final checks, after which the
Programme will be made available to other local branches as well.

Market leadership in the Netherlands
Rabobank Group is in a leading position in a large number of sectors of the Dutch financial
services market. Rabobank has traditionally been closely associated with the food & agri
sector. In addition, Rabobank Group has a strong presence in the Dutch savings, mortgage
and SME markets.
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In the first half of 2008 volumes on the mortgage market were substantially lower than in
the same period last year. In terms of percentages, the market contracted by 13%. Thanks,
in particular, to growth at Obvion, Rabobank Group increased its share of the mortgage market
by 2 percentage points to 30%. In addition, the success of the new Rabo OpbouwHypotheek,
an asset-building mortgage, allowed the local Rabobanks to increase its market share to 22.8%
(22.4%). The market share of Obvion, the mortgage provider for the brokerage channel,
climbed to 7.1% (5.3%).
In the first half of the year the volume of total savings deposits in the Netherlands grew by
4%, landing at EUR 246 (237) billion. At the domestic retail banking division, savings deposits
rose by 3% to EUR 92.7 (89.6) billion and amounts due to customers saw a 7% increase to
EUR 160.8 (150.9) billion. This increase allowed the domestic retail banking division to fund
most of the growth in lending. In July 2008 there was a sharp increase of EUR 3.3 billion in
amount due to customers at the local Rabobanks.
Despite more competition on the savings market, Rabobank Group managed to stabilise
its share of that market at 41% (41%). The market share of the local Rabobanks dropped by
0.2 percentage points to 38.4% whereas the market share of Roparco, Robeco’s savings
bank, rose by 0.1 percentage point to 2.2%. The sale of Alex had a slight negative effect
on the market share of Rabobank Group.
Rabobank Group’s share of the SME market, as measured by the TNS NIPO market research
agency, was stable at 38% (38%).
Market shares
in %
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Private sector lending up 5% to EUR 257 billion

Lending by sector
in billions of euros
Food & agri
TIS
Private individuals

Private sector lending was up 5% in the first half of 2008, rising to EUR 256.7 (244.1) billion.
Of these loans, 70% was issued to private individuals, 20% to the trade, industry and services
(TIS) sector, and 10% to the food & agri sector. Loans to private individuals increased by
4% to EUR 179.0 (172.1) billion. The vast majority of these loans, i.e. EUR 175.8 (168.7) billion,
are mortgage loans. Lending to the TIS sector grew
by 11% to EUR 51.1 (46.1) billion. Lending to the
250
healthcare, real estate and transport sectors saw
200
particularly sharp increases. Loans to the food & agri
150
sector rose by 3% to EUR 26.5 (25.8) billion, the vast
100
majority of which involved the primary agricultural
50
sector. These loans increased by 2% to EUR 22.1
0
(21.6) billion. The increase in loans to the dairy
30-06 31-12 30-06 31-12 30-06
sector and the animal protein sector largely
2006 2006 2007 2007 2008
accounted for this growth.

Capital requirement and RAROC
Under Basel II, more sophisticated techniques are used to assess the risks associated with
loans to private individuals and corporate loans. The capital requirement rose by 2% to
EUR 5.8 (5.7) billion during the first half of 2008. Due to the increase in lending, the capital
required under the old Basel I rules rose by 7% to EUR 13.0 (12.2) billion.
Domestic retail banking achieved a Risk Adjusted Return On Capital (RAROC) of 18.6%
(17.4%). The required economic capital was EUR 9.2 (8.9) billion in mid-2008.
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Integrating CSR into day-to-day operations
Corporate social responsibility has been fleshed out by the local Rabobanks; it has become
part of their conscience and has been embedded in their commercial activities and
operations. The local Rabobanks are increasingly following up on the CSR recommendations,
for instance. They mainly request assistance with the integration of CSR into their financial
services offering. In the first half of 2008 many local Rabobanks invested in organising CSR
sessions for staff, members, clients and directors. A local Rabobank, for instance, initiated a
project towards climate-neutral working methods. More than 1,700 Rabobank Nederland
staff took the CSR e-learning course as part of their branches’ and units’ aim to achieve the
bank’s CSR targets. Three-quarters of all local Rabobanks named energy conservation as one
of their CSR targets in 2008.
Obvion is developing its CSR policy in a number of areas. It has published a booklet, for
instance, that helps clients prepare for an independent mortgage consultation. Obvion also
organised a conference for brokers aimed at providing high-quality and transparent
mortgage advice in accordance with the Dutch Financial Oversight Act. In addition, Obvion
and its staff organised a range of activities to show their involvement in society, which has
led to donations to several charities.

Financial results
Results (in millions of euros)
Interest
Fees and commission
Other income

2008-I

2007-I

Change

2,304

2,166

6%

694

687

1%
15%

15

13

Total income

3,013

2,866

5%

Staff costs

1,113

999

11%

Other administrative expenses

785

807

-3%

Depreciation and amortisation

72

77

-6%

Operating expenses

1,970

1,883

5%

Gross result

1,043

983

6%

-99

88

Value adjustments

1,142

895

28%

Taxation

Operating profit before taxation

286

226

27%

Net profit

856

669

28%

-8

8

Efficiency ratio

65.4%

65.7%

RAROC

18.6%

17.4%

30-Jun-08

31-Dec-07

Value adjustments (in basis points)
Ratios

Balance sheet (in billions of euros)
Total assets

294.1

277.7

6%

Private sector lending

256.7

244.1

5%

Due to customers

160.8

150.9

7%

30-Jun-08

31-Dec-07

Capital requirements (in billions of euros)
Capital requirement - Basel I

13.0

12.2

7%

Capital requirement - Basel II

5.8

5.7

2%

Economic capital

9.2

8.9

3%

29,062

29,304

-1%

Number of employees (in FTEs)
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Income up 5%
Thanks to an increase in interest income in particular, total income increased by 5% to
EUR 3,013 (2,866) million in the first half of 2008. Interest income rose by 6% to EUR 2,304
(2,166) million caused by increases in lending volumes and amounts due to customers.
Commission from securities trading was down due to the bearish stock market. This was
offset by a rise in commission income from payment transactions and treasury services.
Commission income was up by a mere 1% on balance, rising to EUR 694 (687) million.

Operating expenses up 5%
Total operating expenses for the first half of 2008 were up 5% to EUR 1,970 (1,883) million.
The staff base at the domestic retail banking division fell by 242 FTEs to 29,062 (29,304).
Staff costs were up 11%, reaching EUR 1,113 (999) million, due to an increase in costs
incurred for subcontract staff, salary increases and higher social security charges. Other
administrative expenses fell by 3% to EUR 785 (807) million.

Value adjustments at -8 basis points
Value adjustments fell by EUR 187 million to EUR -99 (88) million in the first half of 2008
as a result of lower bad debt expenses and the release of the general (IBNR) and collective
provisions. This corresponds with -8 (8) basis points of the average lending volume, with
the five-year average being 11 basis points. Of the loan portfolio, 70% is made up of loans
to private individuals (mostly mortgage loans), with limited bad debt expenses. In addition,
the parameters used for establishing the general (IBNR) and collective provisions have been
revisited. In assessing one of these parameters, i.e. the loss given default, it was found that
the number of items that effectively shows recovery is higher than used in the models.
As a result, a considerable part of the general provision could be released.

Net profit up 28%
In addition to the increase in gross profit, it was the drop in the item ‘value adjustments’
in particular that contributed to the 28% rise in net profit to EUR 856 (669) million.
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Wholesale banking and international retail banking

Share in Rabobank Group’s net profit
2008-I
in %
Wholesale banking and
international retail banking

www.rabobank.com

5%

Net profit falls due to credit crisis
Private sector lending up 8% to EUR 84 billion
Savings deposits at Direct Banking up 29% to EUR 6.6 billion
Net profit down EUR 567 million to EUR 74 million
- Income down 21% to EUR 1,296 million
- Operating expenses down 8% to EUR 829 million
- Efficiency ratio weakens 9.1 percentage points to 64.0%
- Value adjustments at 51 basis points, above five-year average
- Risk Adjusted Return On Capital at 2.7%

During the first half of 2008, Rabobank International (Rabobank Group’s
wholesale banking and international retail banking operations) saw its net
profit fall to EUR 74 million. The credit crisis led to a drop in profits at Global
Financial Markets. Rabobank incurs indirect exposure on subprime-related
investments only. This exposure fell from EUR 318 million to EUR 108 million
as a result of impairments. Global Financial Markets has decided to scale
down its non-client-related operations following a reorientation. Income from
international retail banking increased 40% to reach EUR 396 million. All regions
contributed to this growth. The consolidation of Bank BGZ also contributed
to earnings.
Lending grew 8% to EUR 84 billion, primarily due to an increase in lending
by the international retail banking operations, while savings deposits relating
to Direct Banking operations increased by 29% to EUR 7 billion. In addition,
the international retail banking network was expanded following the acquisition
of a majority interest in Polish-based Bank BGZ.
Expansion of international retail banking operations
During the first half of 2008 Rabobank International increased its interest in Bank BGZ from
46% to 59%. At the end of June 2008 this Polish bank had 5,100 employees (FTEs) and a loan
portfolio worth EUR 2.5 billion. Now that Rabobank International has a majority interest,
Bank BGZ can build on its position as a retail bank for private individuals, small and mediumsized enterprises, and the food & agri sector, in which it is already one of Poland’s leading
players, by joining forces with Rabobank Polska and drawing on Rabobank’s knowledge of
the global food & agri sector.
Rabobank International launched its Direct Banking operations in 2002 in Belgium with
www.rabobank.be. In the years that followed it opened foreign online banks in Ireland,
New Zealand and Australia. The four foreign online banks serve 267,000 (197,000) clients.
Savings deposits relating to these operations were up 29%, reaching EUR 6.6 (5.1) billion.
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Private sector lending up 8% to EUR 84 billion

Lending by region
mid-2008
America
Europe excluding the
Netherlands
Australia and New Zealand
The Netherlands
Asia

33%
32%
16%
14%
5%

Lending by sector
in billions of euros
Food & agri
TIS
Private individuals

Private sector lending increased 8% to EUR 83.9 (77.7) billion at the end of June 2008, despite the
7% fall in the US dollar. International retail banking operations accounted for most of this growth.
Lending to private individuals went up 11%
reaching EUR 4.3 (3.8) billion. Loans to the food &
agri sector increased 14% to EUR 32.0 (28.1) billion,
partly as a result of the consolidation of Bank BGZ.
This sector now accounts for 38% of private sector
lending. Loans to trade, industry and services (TIS)
rose 4% to EUR 47.7 (45.7) billion.
As of mid-2008, the international retail banking
operations accounted for 30% (28%) of the loan
portfolio. Lending by these operations increased 18%
to EUR 25.6 (21.6) billion. In Australia and New Zealand
the retail portfolio grew 8% to EUR 9.5 (8.8) billion,
whereas in Europe the loan portfolio rose 41% to
90
EUR 9.2 (6.5) billion, mainly due to the consolidation of
80
Bank BGZ. At ACCBank in Ireland lending increased 2%
70
to EUR 6.6 (6.5) billion. In the US, the value of the retail
60
portfolio was up 10%, reaching EUR 6.5 (6.0) billion.
50
40

Capital requirement and RAROC

Under Basel II, more sophisticated techniques are
used to assess the risks incurred by Rabobank
10
International in determining the capital required.
0
During the first half of 2008 the capital required
30-06 31-12 30-06 31-12 30-06
rose 16% to EUR 7.9 (6.8) million. Owing to the
2006 2006 2007 2007 2008
growth of the loan portfolio and the impact of the
credit crisis, the capital required under the old Basel I
rules increased 21% to EUR 7.4 (6.1) billion.
Rabobank International achieved a Risk Adjusted Return On Capital (RAROC) of 2.7%
(24.2%). The required economic capital was EUR 5.4 (4.7) billion in mid-2008.
30
20

CSR policies in sensitive sectors
During the first half of 2008 the last wholesale banking staff completed training courses in
the application of CSR checks in the lending process. Greater awareness of elements of CSR
in lending operations led to an increase in the number of questions concerning Rabobank’s
views on CSR from account managers.
In response to the great need for specific, uniform testing criteria, in 2008 work was done
on producing policy documents for sectors affected by CSR issues. The policy on the soy
production chain was approved at the start of the year. Policies on socially responsible palm
oil production and animal welfare, as well as on how to act when faced with corruption and
bribery are in the process of being finalised.
With respect to this policy, Rabobank International enters into active dialogues with
stakeholders such as representatives of Friends of the Earth Netherlands and Oxfam Novib.
In addition, Rabobank International participates in a growing number of industry coalitions
for socially responsible production and trade in the food and agri sector. Rabobank
International is a member of the working group of the Round Table on Responsible Soy, and is
also considering putting itself forward for a seat on the Round Table on Sustainable Palm Oil.
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Financial results
Results (in millions of euros)

2008-I

2007-I

Change

1,365

884

54%

183

165

11%

Other income

-252

600

Total income

1,296

1,649

Interest
Fees and commission

-21%

Staff costs

486

450

8%

Other administrative expenses

306

431

-29%
48%

37

25

Operating expenses

Depreciation and amortisation

829

906

-8%

Gross result

467

743

-37%

Value adjustments

529

31

Operating profit before taxation

-62

712

-136

71

Net profit

74

641

Value adjustments (in basis points)

51

8

64.0%

54.9%

2.7%

24.2%

30-Jun-08

31-Dec-07

387.9

399.9

-3%

83.9

77.7

8%

30-Jun-08

31-Dec-07

Taxation

-109%
-88%

Ratios
Efficiency ratio
RAROC
Balance sheet (in billions of euros)
Total assets
Private sector lending
Capital requirements (in billions of euros)
Capital requirement - Basel I

7.4

6.1

21%

Capital requirement - Basel II

7.9

6.8

16%

Economic capital

5.4

4.7

15%

15,252

9,957

53%

Number of employees (in FTEs)

Mid-State Bank & Trust, a US-based bank, has been consolidated in Rabobank International’s
results from May 2007. Owing to the increase of the equity interest in Bank BGZ from 46% to
59%, it has been consolidated with effect from April 2008.

Income down 21%
Total income fell 21% in the first half of 2008 to EUR 1,296 (1,649) million. Although some
departments at Global Financial Markets benefited from the turmoil on the financial markets,
the loss incurred by this business unit was EUR 159 million, down from a profit of EUR 439
million. The deteriorating economic climate and the deconsolidation of some equity
interests led to a fall in income at Participations. Income from Global Financial Markets and
Participations is mostly reported under other income, which fell by EUR 852 million, resulting
in a loss of EUR 252 million, compared to a profit last year of EUR 600 million.
Higher spreads and growth in lending at the international retail banking operations and
Corporate Banking operations contributed to the EUR 481 million rise in interest income,
which stood at EUR 1,365 (884) million. The Corporate Banking operations saw income rise
by 12%, while at the international retail banking operations income rose 40% to EUR 396
(283) million or 31% (17%) of income, boosted, in part, by the consolidation of Bank BGZ.
Income at ACCBank was down due to falling property prices in Ireland, while the income of
the retail banks outside Europe increased as a result of organic growth.
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Operating expenses down 8%
Total operating expenses fell 8% to EUR 829 (906) million in the first half of 2008. The 53% rise
in the number of employees to 15,252 (9,957) FTEs was almost entirely attributable to the
consolidation of Bank BGZ. Staff costs increased 8% to EUR 486 (450) million. The decrease
in non-banking expenses due to the deconsolidation of several interests at Participations
contributed to the EUR 125 million fall in other administrative expenses to EUR 306 (431) million.

Value adjustments at 51 basis points
Value adjustments increased to EUR 529 million in the first half of 2008, mainly due to the
credit crisis. Disregarding value adjustments in the available-for-sale financial assets portfolio,
this corresponds to 51 basis points of the average lending volume, which is above the five-year
average of 30 basis points. Other factors that contributed to the increase were deteriorating
global macroeconomic conditions due to higher energy prices and a fall in confidence.

Net profit down to EUR 74 million
The drop in gross profit and the increase in value adjustments led to net profit falling by
EUR 567 million in the first half of 2008 to EUR 74 (641) million. The drop in operating profit
before taxation at Global Financial Markets helped reduce taxation.
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Asset management and investment

Negative returns on equity investments lead to fall
in assets managed

Share in Rabobank Group’s net profit
2008-I
in %
Asset management
and investment

www.robeco.com
www.sarasin.com
www.schretlen.com

Assets managed and held in custody for clients down 10%
to EUR 210 billion
- Cash flow at EUR 6 billion
- Loss on investments of EUR 19 billion
Number of orders executed in the Netherlands down 7% to 2.1 million
Net profit up EUR 232 million to EUR 407 million
- Income up 40% to EUR 1,004 million
- Operating expenses down 1% to EUR 467 million

27%

Net profit on asset management activities (Robeco, Sarasin and Schretlen & Co)
rose to EUR 407 million during the first half of 2008. The recognised gain on the
sale of Alex was a contributing factor to this growth.
The bearish stock market and the decline in value of the US dollar accounted
for much of the 10% decline in assets managed and held in custody for clients
to EUR 210 billion.
Assets managed and held in custody for clients down 10% to EUR 210 billion

28
Rabobank Group Interim Report 2008

30-06-2008

Other

Disposal RIM FI USA

Disposal Alex

Exchange results

Investment results

Cashflow

31-12-2007

Changes in assets managed and
held in custody for clients
in billions of euros

Assets managed and held in custody for clients fell 10% to EUR 210 (232) billion in the six
months up to June 2008. Stock markets around the world ended the period down. The AEX
index fell 17%, in the US the S&P 500 index lost 13%, while Japan’s NIKKEI 225 index was
down 12%. Negative returns on equity
investments resulted in a EUR 19
240
billion fall in assets managed and held
235
in custody. The 7% fall in the US dollar
230
also contributed to the fall in assets
225
managed, but this was partly offset
220
by a 3% rise in the Swiss franc. Higher
215
interest rates meant that deposits
210
became a more appealing investment
205
category for clients. At Robeco this led
200
to an outflow of assets in a number of
195
investment funds, including Rorento
190
and Flex-o-rente. Robeco’s cash flow
185
was positive on balance, helped by
180
the inflow of assets at Harbor Capital
175
Advisors and Transtrend. Total cash
170
flows of Rabobank Group amounted
165
to EUR 6 billion and were mainly
160
attributable to an inflow of assets
at Swiss-based private bank Sarasin.
At Sarasin, the acquisition of new
clients resulted in cash flow of

Assets managed and held in
custody for clients
mid-2008
Equity
Fixed income
Mixed
Alternatives
Money market
Real estate
Other

44%
30%
10%
6%
6%
3%
1%

EUR 3 billion and the contribution of the assets of clients of
AIG Private Bank to the new joint venture bank ‘bank zweiplus’
generated an inflow of EUR 1 billion. These excellent figures are
a reflection of Sarasin’s strong reputation on the international
market and its high quality products and services. During the
first half of 2008 Robeco decided to dispose the fixed-income
activities of Robeco Investment Management in the United States
(RIM FI USA), which were subsequently sold to Morgan Stanley
Investment Management and Lehman Brothers. This sale of part of
Robeco’s fixed-income activities, together with the impact of the sale of
Alex, led to a EUR 7 billion drop in assets managed.
Of the assets managed and held in custody for clients, 44% are invested in equities, 30% in
fixed-income securities, 6% in structured products, hedge funds and private equity, and 20%
in other categories.

Number of investment orders handled in the Netherlands down 7% to 2.1 million
The bearish stock market meant that clients placed fewer orders than in the first half of 2007.
During the first six months of 2008, 2.1 million orders for securities and in-house funds were
executed by the Rabobank Group in the Netherlands, compared to 2.3 million orders executed
by the group in the same period last year (exclusive of 1.7 million executed orders at Alex).
The number of orders handled by local Rabobanks fell 13%, while orders for in-house funds
handled by Rabobank Group rose 7% due to an increase in trading at Robeco.

Robeco’s alternative investments generate healthy returns
Despite bearish market conditions during the first half of 2008, Robeco performed well
compared to benchmarks. Although it failed to reach its target of 70% of investments
outperforming the benchmark in the first six months of this year, 58% of investments
did do so⁵. A total of 77% of equity investments and 35% of fixed-income investments
outperformed the benchmark. If a three-year horizon is used, these percentages increase
to 93% and 63%, respectively.
During the first half of 2008 the flagship Robeco fund outperformed the benchmark by
0.9%. The Robeco Emerging Markets Equities fund beat the benchmark by 7.1%, whereas
Rolinco lagged 1.4% behind the benchmark. The Lux-o-rente bond fund outperformed
the benchmark by 0.8%. The largest of Robeco’s foreign funds, Harbor International Fund,
achieved a return that beat the benchmark by 4.5%, earning its managers one of
Morningstar’s three US Fund Manager of the Year Awards in January 2008. The other winners
included the managers of the Harbor Bond Fund, which has outperformed the benchmark
by 1.1% since January. Finally, the performance of the SAM Sustainable Water Fund was just
0.1% behind the benchmark.
In contrast to the bearish market for traditional investments, healthy returns were
achieved by alternative investments in the first half of 2008. Transtrend’s Diversified Trend
Program - Enhanced Risk USD achieved a return of 13.9%. The Robeco Multi Market Bonds
also reported good returns. The returns of the largest and second largest funds amounted
to 8.0% and 15.7%, respectively.

Exceptional performance by Sarasin Asset Management

5) Percentages are based on weighted
assets and performance figures are stated
before deduction of commission from
asset management, with the exception
of alternative investments.
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Sarasin Asset Management enjoyed an excellent first six months, with funds performing well
on the whole. More than ever before, Sarasin’s healthy returns were due to its consistent
thematic approach to investment, which generated good alphas. It was able to profit from its
good performance, particularly in global equities, sustainable investments and commodities.
Sarasin was named Switzerland’s best asset manager by the EDHEC Business School and
Euro Performance, based on the overall performance of its global fund offering in the period
from April 2007 to April 2008.

Financial results
Results (in millions of euros)
Interest
Fees and commission
Other income

2008-I

2007-I

Change

51

48

6%

503

527

-5%

450

140

221%

1,004

715

40%

Staff costs

273

283

-4%

Other administrative expenses

145

149

-3%

Depreciation and amortisation

49

42

17%

Operating expenses

467

474

-1%

Gross result

537

241

123%

Total income

Value adjustments

3

-

Operating profit before taxation

534

241

Taxation

127

66

92%

Net profit

407

175

133%

2.1

2.3

-7%

30-Jun-08

31-Dec-07

210
61

232
69

-10%
-12%

271

301

-10%

3,414

3,468

-2%

Number of orders in the Netherlands (in millions)
Assets managed and held in custody (in billions of euros)
For clients
Investment portfolio
Total
Number of employees (in FTEs)

122%

Transtrend has contributed in full to Rabobank Group’s results since March 2007.

Income up 40%
The recognised gain on the sale of Alex was a determining factor in the 40% increase in total
income to EUR 1,004 (715) million in the first half of 2008. Commission income declined by
5% to EUR 503 (527) million. The fall in assets managed resulted in less commission income
from asset management, whereas Alex’s deconsolidation as of 2008 resulted in a sharp fall in
commission income from securities trading. This was partly offset by the good investment
results of the Transtrend Diversified Trend Program. Other income rose by EUR 310 million
to EUR 450 (140) million as a result of the recognised gain on the sale of Alex.

Operating expenses down 1%
Total operating expenses for the first six months of 2008 were down 1%, dropping to EUR 467
(474) million, helped by the fact that Alex is no longer consolidated. The sale of Alex led to
a 2% fall in the number of employees in the first six months of 2008 from 3,468 to 3,414 FTEs.
Staff costs decreased 4% to EUR 273 (283) million in line with this. Other administrative
expenses fell 2% to EUR 146 (149) million.

Net profit up to EUR 407 million
Net profit was up by EUR 232 million in the first half of the year, rising to EUR 407 (175) million,
largely as a result of the increase in gross profit.
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Leasing

From focus on growth to focus on margins

Share in Rabobank Group’s net profit
2008-I
in %
Leasing

Loan portfolio up 4% to EUR 21.6 billion
- Number of car leasing contracts up 2% to 203,000
Net profit up 3% to EUR 112 million
- Income up 3% to EUR 497 million
- Operating expenses up 2% to EUR 297 million
- Efficiency ratio improves 0.6 percentage points to 59.8%
- Value adjustments at 62 basis points, below five-year average
- Risk Adjusted Return On Capital at 21.8%

7%

www.delagelanden.com

At De Lage Landen, Rabobank Group’s leasing subsidiary, net profit rose by
3% to EUR 112 million in the first half of 2008. As a result of changes in market
conditions, De Lage Landen focuses more on developing its margins than on
expanding its portfolio. In addition, growth was restricted by the decline in value
of the US dollar, in spite of which the loan portfolio grew by 4% in the first half of
the year, reaching EUR 21.6 billion. The number of car leasing contracts increased
by 2% to 203,000. De Lage Landen stepped up its presence in Europe by
acquiring a Hungarian associate and opening a branch office in Portugal.

Loan portfolio
in billions of euros

22

More prominent presence in Europe

20

Other
Consumer finance
Trucks & trailers
Car leasing
Technology finance
Health care
Materials handling &
construction equipment
Financial services
Office equipment
Food & agri

18

De Lage Landen wants to extend its presence in
Europe, particularly in Central and Eastern Europe.
In the first half of 2008 operations in this region
were expanded by acquiring a Hungarian-based
leasing company, and the sale of lease products
was launched in Portugal.

16
14
12
10
8
6

Loan portfolio up 4% to EUR 21.6 billion

4

Despite less focus on portfolio growth and a 7%
decline in the value of the US dollar, the loan
portfolio of De Lage Landen grew by 4% to EUR 21.6
(20.7) billion in the first half of 2008. The US share
of the portfolio fell by 3 percentage points to 36%.
The financial services and food & agri sectors showed
strong increases. Thanks in part to the alliance with
Rabobank, the number of car leasing contracts rose
by 2% to 203,000 (199,000⁶), resulting in a 3%
increase to the car leasing portfolio to EUR 2.8 (2.7)
billion. The consumer credit portfolio was stable at
EUR 0.9 (0.9) billion.

2
0
30-06 31-12 30-06 31-12 30-06
2006 2006 2007 2007 2008

Loan portfolio by region
mid-2008
Europe
America
Asia/Pacific

61%
36%
3%

Capital requirement and RAROC
6) The number of car leasing contracts was
adjusted late in 2007 to exclude fuel contracts.
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Under Basel II, the capital required is calculated with
due observance of the value of the leased asset.
The capital required increased by 10% to EUR 1.1 (1.0)

billion in the first half of 2008. In line with the growth of the loan portfolio, the capital
required under the old Basel I rules increased also, rising by 6% to EUR 1.8 (1.7) billion.
De Lage Landen achieved a Risk Adjusted Return On Capital (RAROC) of 21.8% (22.6%).
The required economic capital was EUR 1.0 (1.1) billion in mid-2008.

CSR in car leasing and mobility
In order to give practical application to its mission to promote sustainable mobility, Athlon
Car Lease Netherlands, a subsidiary of De Lage Landen, introduced the Sustainable Mobility
Plan in the first half of 2008. Boasting more than 120,000 leased cars in the Netherlands,
Athlon has the opportunity to make a substantial contribution to CO₂ reduction. Athlon Car
Lease feels that it has a responsibility to contribute to the environment by offering concrete
solutions, starting from the principle that prevention and improvement are the most
sustainable options and carbon emissions offset is the least sustainable option. Within the
scope of this Plan, Athlon Car Lease has now issued the first Dutch Railways NS-Business
Cards to its clients. In addition, an agreement was reached with Regus, a provider of flexible
workplace solutions, under which Athlon lease car drivers can make use of flexible
workstations at 31 strategically situated locations throughout the country. In order to make
the most of the travelling time of lease car drivers, Athlon Car Lease introduced Eileen, a mobile
secretary and telephone operator who gives driving directions, and offers secretarial support
and practical on-the-road information.
De Lage Landen developed and implemented the Going Green initiative for its US
headquarters thanks to the support of more than 75 of the 1,100 employees who were involved.
The overall purpose is to foster environmental awareness and obtain certification under the
Leadership in Energy and Environmental Design Program of the U.S. Green Building Council.

Financial results
Results (in millions of euros)
Interest
Fees and commission

2008-I

2007-I

Change

260

258

1%

27

21

29%

Other income

210

203

3%

Total income

497

482

3%

Staff costs

186

179

4%

95

97

-2%

Other administrative expenses

16

15

7%

Operating expenses

Depreciation and amortisation

297

291

2%

Gross result

200

191

5%

54

48

13%

Value adjustments

146

143

2%

Taxation

Operating profit before taxation

34

34

0%

Net profit

112

109

3%

62

60

Efficiency ratio

59.8%

60.4%

RAROC

21.8%

22.6%

30-Jun-08

31-Dec-07

21.6

20.7

30-Jun-08

31-Dec-07

Value adjustments (in basis points)
Ratios

Balance sheet (in billions of euros)
Loan portfolio
Capital requirements (in billions of euros)
Capital requirement - Basel I

1.8

1.7

6%

Capital requirement - Basel II

1.1

1.0

10%

Economic capital

1.0

1.1

-9%

4,608

4,411

4%

Number of employees (in FTEs)
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4%

Income up 3%
Total income was up 3% to EUR 497 (482) million in the first half of 2008. Although the
margin on new contracts went up, the margin on the overall portfolio dropped. As a result,
interest income was virtually unchanged at EUR 260 (258) million. An increase in agency
commissions caused commission income to rise by EUR 6 million to EUR 27 (21) million.
Most income from car leasing activities is recognised as other income. The growth in these
activities resulted in an increase in other income by 3%, reaching EUR 210 (203) million.

Operating expenses up 2%
Total operating expenses were up 2% to EUR 297 (291) million in the first half of 2008.
The 4% rise in staff costs to EUR 186 (179) million was attributable, in part, to the increase
in number of employees. The expansion of the activities caused the staff base to increase
by 4% to 4,608 (4,411) FTEs in the first half of this year. The drop in ICT expenses was one
of the reasons for the 2% decrease in other administrative expenses to EUR 95 (97) million.

Value adjustments at 62 basis points
Owing, in particular, to the growth in the loan portfolio compared to the same period last
year, value adjustments showed a 13% increase in the first half of 2008, reaching EUR 54 (48)
million. Expressed in basis points of the average lending volume, the value adjustments
amounted to 62 (60) basis points. This means that value adjustments are virtually at the
same level as in the first half of 2007 and below the five-year average of 66 basis points.

Net profit up 3%
Net profit was up 3% in the first half of 2008, rising to EUR 112 (109) million thanks mostly
to the increase in gross profit.
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Real estate

Share in Rabobank Group’s net profit
2008-I
in %
Real estate

www.rabobouwfonds.nl

4%

More loans issued, but fewer homes sold
Number of homes sold down 40% to 3,384
Loan portfolio up 18% to EUR 15.9 billion
Managed real estate assets up 32% to EUR 6.7 billion
Net profit at Rabo Bouwfonds down 29% to EUR 92 million
- Income down 12% to EUR 285 million
- Operating expenses up 3% to EUR 167 million

At Rabo Bouwfonds, Rabobank Group’s real estate subsidiary, net profit fell
by 29% to EUR 92 million in the first half of 2008. Changes in conditions on
the residential property market caused the Development division to sell
fewer homes, i.e. 3,384 compared with 5,677 in the same period last year.
The loan portfolio at FGH Bank saw an 18% increase, rising to EUR 15.9 billion,
while at Bouwfonds Asset Management managed assets were up 32% to
EUR 6.7 billion.
A dynamic property market
The Development division sold fewer homes in the first half of 2008 as a result of developments
in the residential property market. Lead times of municipal procedures became longer,
causing a drop in the number of planning permissions issued. Increasing building costs
resulted in more lengthy tendering procedures, which, for their part, led to higher selling
prices and homes being up for sale longer. In addition, there was an increase in availability
of homes for sale and homes became less affordable due to interest rate rises. The tight
conditions on the tendering market were also felt in commercial property development.
Lead times were longer due to often troublesome negotiations in the tendering process.
Growth in the Finance division, which began to show itself last year, continued in the first
half of this year. Much of this growth is attributable to loans that were initiated in 2007 and
were granted in the first half of this year. The production was achieved across the various
regions, with some larger loans having been contracted as well. Despite the fact that the
credit crunch is a problem that is increasingly being felt, many new loans were still being
issued all through the first few months of 2008. This curve has now clearly levelled off, the
main reason being simply that the number of lenders who are in a position to issue longerterm loans with relatively high principals has decreased. The lending landscape has changed
considerably and Rabo Bouwfonds needs to prepare itself for somewhat of drop in the value
of commercial real estate.
The number of real estate transactions has fallen due to interest rate rises. Investors are
becoming more prudent as the drop in the number of transactions counteracts the right
pricing of real estate. The current property market makes it difficult to develop new
investment property products. Owing to these developments, Bouwfonds Asset
Management initiated, and placed with investors, fewer funds in the first half of 2008.
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Number of homes sold down 40% to 3,384

Breakdown of number of houses sold
first half 2008
by country
The Netherlands
France
Germany
Other

Loan portfolio
in billions of euros

The Development division sold 3,384 homes in the
first half of 2008. Of these homes, 67% were sold in
the Netherlands. In the same period last year Rabo
Bouwfonds sold 5,677 homes. Rabo Bouwfonds
completed 73,913 (42,306) m² of commercial
property in the first half of 2008 and is in the
process of developing 534,717 (722,633) m² of
commercial property.

67%
24%
5%
4%

16

Loan portfolio up 18% to EUR 15.9 billion

14

New production on the part of FGH Bank amounted
to EUR 3.6 billion in the first half of the year. The gross
lending volume increased by 18% to EUR 15.9 (13.5)
billion. The net lending volume, after syndication,
grew by 15% to EUR 14.4 (12.5) billion. Repayments
totalled EUR 1.2 billion. Three-quarters of the
portfolio are made up of investment property loans.
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Managed real estate assets up 32%
to EUR 6.7 billion

Assets managed by Bouwfonds Asset Management
increased by 32% to EUR 6.7 (5.1) billion in the first
half of 2008. This increase was attributable, in part, to the acquisition of the CAIW cable
network for the Rabo Bouwfonds Dutch Communication Infrastructure Fund, the acquisition
by IEF Capital of a retail portfolio from Unibail-Rodamco, and by the acquisition of a portfolio
of property loans.

Embedding CSR in core business
Rabo Bouwfonds is increasingly fostering sustainability in its development, financing and
investment activities. In 2008, for instance, a publication by the name of ‘Sustainable
Development’ was issued in collaboration with the local Rabobank in the Schiphol area.
This publication describes leading examples of sustainable building, both in new-build and
in restructuring developments. Bouwfonds Property Development also signed a letter of
intent with AquaPlanning, Van Oord and Betonson for the development of the so-called
WaterplusLiving concept, which meets the increasing demand for living on the water and
the rising call for water storage in the Netherlands. The new concept allows Rabo Bouwfonds
to build complete living environments on the water, including floating roads, patios and
greenery. In addition, FGH Bank is in a position to fund sustainable property after having
conducted an in-depth study.
Property users have different expectations of buildings nowadays. They are looking for
high-quality and sustainable buildings. The high energy price is also a factor in the demand for
sustainable building methods. For this reason, Rabo Bouwfonds expects that corporate social
responsibility will play an increasingly important role in its policy and strategy. By embedding
CSR in its core business, Rabo Bouwfonds wants to show its progressiveness when it comes
to implementing sustainability in the property sector.

Financial results
The item ‘net profit Rabo Bouwfonds’ corresponds with the net profit disclosed by Rabo
Bouwfonds itself. The item ‘net profit real estate division’ has been adjusted for amortisation
and financing charges, and the harmonisation of the accounting policies as a result of the
acquisition of Bouwfonds divisions.
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Income down 12%
Total income was down 12% to EUR 285 (325) million in the first half of 2008. Interest income
was up 13% to EUR 43 (38) million as a result of the further growth in the portfolio
of FGH Bank. The decline in number of homes sold had an adverse effect on other income,
which fell by 16% to EUR 240 (287) million.

Operating expenses up 3%
Total operating expenses for the first half of 2008 were up 3% to EUR 167 (162) million.
The number of employees saw a 4% increase to 1,766 (1,700) FTEs in the first half of the
year. Staff costs rose by 5%, reaching EUR 106 (101) million, due to a larger staff base and
salary increases.

Net profit down 29%
The drop in gross profit was a determining factor in the decrease in the item ‘net profit
Rabo Bouwfonds’ by 29% to EUR 92 (129) million.

Results (in millions of euros)
Interest
Fees and commission

Change

43

38

13%

2

-

Other income

240

287

-16%

285

325

-12%

Staff costs

106

101

5%

Other administrative expenses

52

53

-2%

Depreciation and amortisation

9

8

13%

Operating expenses

167

162

3%

Gross result

118

163

-28%

Operating profit before taxation
Taxation
Net profit Rabo Bouwfonds
Other results
Net profit real estate division
Number of houses sold
Other information (in billions of euros)
Loan portfolio
Assets managed and held in custody
Number of employees (in FTEs)
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2007-I

Total income

Value adjustments
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2008-I

-

-1

118

164

-28%

26

35

-26%
-29%

92

129

-28

-53

-47%

64

76

-16%

3,384

5,677

-40%

30-Jun-08

31-Dec-07

15.9

13.5

18%

6.7

5.1

32%

1,766

1,700

4%

Insurance

www.rabobank.nl

Good working relationships between local Rabobanks and Eureko

www.interpolis.nl

Number of All-In-One-Policies up 1% to 1,286,000
Number of Company Compact Policies up 3% to 191,000

www.eureko.net

The local Rabobanks sell many of the insurance products offered by Interpolis.
The number of All-In-One-Policies and Company Compact Policies saw further
rises thanks, in part, to the good working relationship with Eureko. Insurance
commissions at domestic retail banking fell by 7% to EUR 185 million due to
disappointing revenues from life insurance.
Rabobank largest insurance broker in the Netherlands
The local Rabobanks are the largest insurance broker in the Netherlands. Many of the insurance
products they sell are Interpolis policies. Interpolis is a division of Eureko, in which Rabobank
Group has an equity interest of 39%. Interpolis wants to be a reliable partner who places its
clients’ interests at the forefront. With their new ‘Helder Moment’ campaign, Interpolis and
Rabobank want to help clients make a conscious choice about what they want and do not
want to insure.
The number of All-In-One-Policies grew by 1% to 1,286,000 (1,272,000) in the first half of
2008. Within these policies, clients contracted more types of cover on average. The percentage
of clients who contracted three or more types of cover rose from 52.6% to 53.6%. There was
an increase in the number of home contents insurance policies sold within the All-In-OnePolicy. Demand for annual multi-trip travel insurance fell. As a result of the introduction of the
Rabo OpbouwHypotheek, an asset-building mortgage, there was less demand for the OpMaat
insurance. The number of death risk insurance policies sold rose. Members of the local
Rabobanks were given a discount on the Interpolis ZorgActief health insurance policy, which
partially accounted for the increase in the number of insured persons from 121,000 to 124,000.
The number of Interpolis Company Compact Policies increased by 3% to 191,000 (185,000)
in the first half of the year. Start-ups were offered a discount on Interpolis’s main insurance
products as part of the Rabo OndernemersPakket, a business start-up package. As a result,
there was an increase in the number of insurance products sold to start-ups.
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Condensed consolidated balance sheet
In millions of euros
Assets
Cash and cash equivalents
Due from other banks
Trading financial assets
Other financial assets at fair value through profit or loss
Derivative financial instruments
Loans to customers
Available-for-sale financial assets
Held-to-maturity financial assets
Investments in associates
Intangible assets
Property and equipment
Investment properties
Current tax assets
Deferred tax assets
Other assets
Total assets
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30-Jun-08

31-Dec-07

30-Jun-07

1,920
33,076
21,048
13,937
34,283
386,736
46,554
788
4,191
3,625
5,575
1,201
409
1,738
12,588
567,669

2,129
43,218
29,179
18,133
26,089
372,968
50,355
859
4,558
3,183
5,572
1,105
419
1,577
11,159
570,503

1,801
51,041
43,798
24,272
23,976
365,817
52,545
1,187
3,727
2,951
5,351
1,193
436
1,570
12,009
591,674

In millions of euros

30-Jun-08

31-Dec-07

30-Jun-07

Liabilities
Due to other banks
Due to customers
Debt securities in issue
Derivative financial instruments and other trade liabilities
Other debts
Other financial liabilities at fair value through profit or loss
Provisions
Current tax liabilities
Deferred tax liabilities
Employee benefits
Subordinated debt
Total liabilities

55,263
259,524
141,780
37,641
10,136
26,548
1,090
400
680
611
2,014
535,687

73,428
249,515
141,812
31,097
10,518
27,303
1,167
202
851
941
2,294
539,128

88,557
250,034
146,199
31,574
12,813
26,805
1,200
525
861
998
2,411
561,977

Total equity
Total equity and liabilities

31,982
567,669

31,375
570,503

29,697
591,674
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Condensed consolidated profit and loss account
First half

First half

In millions of euros

2008

2007

Interest
Fees and commission
Other income
Income

3,919
1,473
689
6,081

3,293
1,406
980
5,679

Staff costs
Other administrative expenses
Depreciation and amortisation
Operating expenses

2,303
1,281
252
3,836

2,171
1,468
226
3,865

Value adjustments
Operating profit before taxation
Taxation
Net profit

486
1,759
234
1,525

166
1,648
283
1,365

Of which attributable to Rabobank Nederland and local Rabobanks
Of which attributable to holders of Rabobank Member Certificates
Of which attributable to Capital Securities
Of which attributable to Trust Preferred Securities III to VI
Of which attributable to minority interests
Net profit for the period

1,171
150
39
49
116
1,525

1,012
143
54
156
1,365
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Condensed consolidated statement of changes in equity
First half

First half

2008

2007

19,123
1,171
(97)
20,197

17,055
1,012
(131)
17,936

(127)
(56)
(183)

78
(169)
(91)

489
(1,433)
266
(495)
(1,173)

213
(245)
189
157

164
54
218

94
91
185

1
18
19
(1,119)
19,078

(14)
8
(6)
245
18,181

Rabobank Member Certificates issued by group companies
At 1 January
Net profit attributable to holders of Rabobank Member Certificates
Changes in purchases and sales
Payments on Rabobank Member Certificates
At 30 June

6,233
150
(25)
(150)
6,208

5,808
143
(1)
(143)
5,807

Capital Securities and Trust Preferred Securities III to VI
At 1 January
Currency translation differences
Issue of Capital Securities
Net profit attributable to Capital Securities and Trust Preferred Securities
Payments on Capital Securities and Trust Preferred Securities
At 30 June

2,779
(90)
605
88
(88)
3,294

1,959
(13)
54
(54)
1,946

2,713
116
573
3,402
31,982

4,184
156
(577)
3,763
29,697

In millions of euros
Retained earnings
At 1 January
Net profit attributable to Rabobank Nederland and local Rabobanks
Other
At 30 June
Net unrealised gains/(losses)
Foreign currency translation reserve
At 1 January
Currency translation difference arising in the period
At 30 June
Revaluation reserve – Available-for-sale financial assets
At 1 January
Fair value changes
Transferred to profit or loss on sale
Change due to decrease in minority interests in group entities
At 30 June
Revaluation reserve – Associates
At 1 January
Fair value changes
At 30 June
Revaluation reserve – Cash flow hedges
At 1 January
Realised results
At 30 June
Net unrealised results at 30 June
Equity of Rabobank Nederland and local Rabobanks

Minority interests
At 1 January
Net profit attributable to minority interests
Other
At 30 June
Equity at 30 June

Rabobank Nederland issued Capital Securities for USD 130 million, GBP 250 million and CHF 350 million in the first half of 2008.
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Condensed consolidated cash flow statement
30 June

30 June

In millions of euros

2008

2007

Operating profit before taxation

1,759

1,648

988
(11,868)
8,762
(206)
(565)

108
(27,153)
34,724
(8,978)
349

Net cash flow from investing activities
Net cash flow from financing activities
Net change in cash and cash equivalents

(11)
367
(209)

19
(197)
171

Cash and cash equivalents at 1 January
Cash and cash equivalents at 30 June

2,129
1,920

1,630
1,801

Non-cash items recognised in profit or loss and other adjustments
Net change in operating assets
Net change in liabilities relating to operating activities
Other changes
Net cash flow from operating activities

Cash and cash equivalents include cash balances and deposits with central banks. The cash flow statement has been prepared
using the indirect method and offers insight into the source of the cash resources that came to be available during the year and
the application of these resources over the course of the year.
Cash flows are divided into those from operating, investing and financing activities. Changes in loans, receivables and interbank
deposits are included under cash flow from operating activities. Investing activities comprise purchases and sales of, and repayments
on, financial investments, as well as acquisitions and disposals of subsidiaries and of properties and operating assets. Income from,
issues of, and payments on, Rabobank Member Certificates and subordinated debt qualify as financing activities. Changes by virtue
of currency translation differences are eliminated, as are consolidation effects due to the acquisition of equity investments where
these are material.
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Business segments
In millions of euros			

For the first half-year ended 30 June 2008
Segment income
Segment expense (including
value adjustments)
Operating profit before taxation
Taxation
Net profit
For the first half-year ended 30 June 2007
Segment income
Segment expense (including
value adjustments)
Operating profit before taxation
Taxation
Net profit

7) This item recognises various income and expense
items that are not attributable to the individual
segments, including gains and losses from centralised
hedge accounting and consolidation effects.
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Wholesale and
international
retail banking

Asset
management
and investment

Leasing

Real estate

Other ⁷

Total

3,013

1,296

1,004

497

266

5

6,081

1,871
1,142
286
856

1,358
(62)
(136)
74

470
534
127
407

351
146
34
112

184
82
18
64

88
(83)
(95)
12

4,322
1,759
234
1,525

2,866

1,649

715

482

302

(335)

5,679

1,971
895
226
669

937
712
71
641

474
241
66
175

339
143
34
109

208
94
18
76

102
(437)
(132)
(305)

4,031
1,648
283
1,365

Domestic retail
banking

Notes to the interim financial information

The consolidated interim financial information of Rabobank Group has been prepared in
accordance with International Financial Reporting Standards as adopted by the European
Union, and are presented in conformity with IAS 34 Interim Financial Reporting. Unless
otherwise stated, all amounts are in euros. The accounting policies used for the consolidated
interim financial information of Rabobank Group at 30 June 2008 are the same as those used
for the consolidated financial statements of Rabobank Group at 31 December 2007 and the
comparative figures at 30 June 2007. For more information, the 2007 consolidated financial
statements should be consulted. The comparative figures at 30 June 2007 have been
restated to reflect the insights gained since their preparation.
The preparation of the consolidated interim financial information of Rabobank Group
requires management to make estimates and assumptions that affect the amounts reported
for assets and liabilities, and the reporting of contingent assets and liabilities at the date of
these consolidated interim financial information, as well as the amounts reported for income
and expenses during the reporting period. Although management bases its estimates on the
most careful assessment of the current circumstances and activities, the actual results might
deviate from these estimates.
For the publication of its interim financial information, Rabobank Group has opted for the
alternative of presenting condensed versions of its consolidated balance sheet, consolidated
profit and loss account, consolidated statement of changes in equity and consolidated cash
flow statement.

Acquisitions and disposals
The sale of Alex Beleggersbank to listed internet broker BinckBank was completed early
in 2008. The net gain recognised on this transaction was EUR 276 million. Total assets and
liabilities amounted to EUR 1,317 and EUR 1,282 million respectively at 31 December 2007.
The most important acquisition in 2008 was that of Polish-based BGZ. BGZ has been
consolidated following the expansion of the equity interest in it to 59%, and have been,
based on provisional figures, broken down in the table below.

In millions of euros

Acquisition
date

Percentage of acquired
voting equity
instruments

Acquisition
price

Fair value

Goodwill

21-04-2008

12,87%

339

121

218

Half-year ended
30 June 2008
BGZ

The goodwill is attributable to synergies that cannot be separately identified and to
intangible assets (i.e. brand name and client lists) that are included in the goodwill because
the individual amounts involved are minor. The acquisition, which is an important strategic
step for Rabobank Group, contributes directly to the Group’s earnings. For the purposes of
impairment testing, goodwill is allocated to cash-generating units. These units represent the
lowest level at which goodwill is monitored. There were virtually no goodwill impairments in
the first half of 2008, since its recoverable amount exceeded its carrying amount.
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The differences in the carrying amounts of the assets and liabilities as recognised by the
acquired entity before its acquisition largely correspond to the fair values first recognised
in the financial statements of Rabobank Group. The main differences involve separate newly
recognised intangible assets (brand names, clients lists, etc.) to the tune of EUR 255 million
and an upward revaluation of property and equipment by EUR 81 million.
BGZ’s share in the net profit for 2008 of Rabobank Group from the acquisition date was
EUR 6 million. If BGZ has been consolidated for the full year, its share in the net profit of
Rabobank Group, making allowance for financing charges and amortisation of the newly
identified intangible assets, would have been EUR 7 million.

In millions of euros

271

16

Property and equipment

212

131

5,518

5,502

Other assets
Total identifiable assets
Obligations to banks

84

64

6,085

5,713

433

433

Other liabilities

4,711

4,637

Total identifiable liabilities

5,144

5,070

941

643

Total net assets
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Carrying amount in
BGZ balance sheet

Intangible assets
Financial assets

Notes to the interim financial information

At fair value upon acquisition

Review report

To the executive board and supervisory board of Rabobank Nederland

Introduction
We have reviewed the condensed consolidated interim financial information as set out
in this report on pages 38 to 45 of Coöperatieve Centrale Raiffeisen-Boerenleenbank B.A.
(Rabobank Nederland), Amsterdam, which comprises the condensed consolidated balance
sheet as at June 30, 2008, condensed consolidated profit and loss account, condensed
consolidated statement of changes in equity, condensed consolidated cash flow statement
and business segments for the six month period then ended, and the notes to the interim
financial information. The executive board of Rabobank Nederland is responsible for the
preparation and presentation of this condensed consolidated interim financial information
in accordance with IAS 34, ‘Interim Financial Reporting’ as adopted by the European Union.
Our responsibility is to express a conclusion on this interim financial information based on
our review.

Scope
We conducted our review in accordance with Dutch law including standard 2410, ‘Review of
Interim Financial Information Performed by the Independent Auditor of the Entity’. A review
of interim financial information consists of making inquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures.
A review is substantially less in scope than an audit conducted in accordance with auditing
standards and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in an audit. Accordingly, we do not
express an audit opinion.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the
accompanying condensed consolidated interim financial information as at June 30, 2008 is
not prepared, in all material respects, in accordance with IAS 34, ‘Interim Financial Reporting’,
as adopted by the European Union.

Utrecht, August 21, 2008
Ernst & Young Accountants LLP

/s/ G.H.C. de Meris
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Profile of Rabobank Group

Rabobank Group is an international financial services provider operating on the
basis of cooperative principles. It offers retail banking, wholesale banking, asset
management, leasing and real estate services. Focus is on all-finance services in
the Netherlands and on retail and wholesale banking, and food & agri
internationally. The organisation, which has more than 60,000 employees (in FTEs),
operates in 43 countries. Rabobank Group is comprised of independent local
Rabobanks plus Rabobank Nederland, their central organisation, and its
(internationally based) subsidiaries. Conditioned by its cooperative roots, the
nature of Rabobank Group is characterised by strong mutual relationships.
Rabobank Group has the highest credit rating (Triple A), awarded by the well-known international
rating agencies Standard & Poor’s, Moody’s and Dominion Bond Rating Service. In terms of Tier 1
capital, the organisation is among the world’s twenty largest financial institutions.

Local Rabobanks, Rabobank Nederland and Rabobank International
The 161 independent local Rabobanks, which have a staff base of nearly 29,000 people, form
the densest banking network in the Netherlands. Rabobank boasts more than 1,100 branches
and upwards of 3,100 cash-dispensing machines. The local Rabobanks serve seven million
Dutch private individuals and corporate clients, offering a full range of financial services.
The local Rabobanks, their members and their clients make up Rabobank Group’s
cooperative core business. Being at the heart of society, they are committed, nearby and trendsetting in their service offering. Clients can become members of their local Rabobank. The local
Rabobanks, for their part, are members and shareholders of Rabobank Nederland, the
supralocal cooperative organisation that advises the banks and supports their local services.
Rabobank Nederland also supervises, on behalf of the Dutch Central Bank, the solvency,
liquidity and internal control structure of the local Rabobanks.
Rabobank Nederland acts as the holding company of a number of specialist subsidiaries,
both in the Netherlands and abroad. Rabobank International – the wholesale banking and
international retail banking divisions of Rabobank Group – has more than 15,000 employees
(in FTEs) globally, serving its clients from 28 countries.

Mission and ambition
Rabobank Group puts the common interests of people and communities first. Based on its
commitment to those interests, Rabobank Group aims to be a driving and innovating force that
contributes to the sustainable development of prosperity and well-being. Its goal is to help people
and communities achieve their present and future ambitions. Strengthening mutual collaboration
and supplying the best possible financial solutions are the means to achieve that end.
Based on this mission, Rabobank Group’s ambition is to be the largest, best and most
customer-driven and innovative financial institution in the Netherlands.
In an international context, Rabobank Group aspires to be the best food & agri bank, with a
strong presence in the world’s major food & agriculture countries. For this purpose, the Group
uses the experience it has accumulated in the Netherlands over many years. In addition,
Rabobank Group aims to reach global excellence in sustainable operations and banking, as
would befit its identity and position in society. Corporate social responsibility has been, and
will be further, integrated into its core activities.
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Our values
In the Netherlands, Rabobank Group offers all the financial services needed by clients as they
participate in an economy-driven modern society. Rabobank Group seeks to ensure that its
services are continually adjusted and updated so that they always meet the needs of private
individuals and businesses alike. Rabobank believes that sustainable growth in prosperity and
well-being requires careful nurturing of natural resources and the living environment, and it
aims to contribute to this development with its activities. Rabobank respects the culture and
traditions of the countries where it operates without losing sight of its own objectives and
values. Rabobank Group takes its place in society, all the while adhering to the core values that
are embedded in the mission and ambition: respect, integrity, professionalism and sustainability.
All group divisions of Rabobank Group endorse these principles, which are the underlying
motives for its actions:
- Respect: Rabobank Group’s basis for collaboration is respect, appreciation and commitment.
- Integrity: Rabobank Group wants to be fair, honest, conscientious and trustworthy in all its
dealings.
- Professionalism: Rabobank Group uses expertise and high-grade facilities in its services to
customers, and strives to maintain quality and provide an efficient service, where possible
anticipating the future needs of clients.
- Sustainability: Rabobank Group aims to contribute to sustainable development, both economically, socially and ecologically, of society. Rabobank Group does this for example with the
Rabobank Foundation. The Groupwide funded Foundation helps disadvantaged groups of
people in the Netherlands as well as abroad by providing them with the opportunity to live
an independent life. Furthermore, Rabo Development was initiated to create strategic alliances with and provide capital to prominent banks in developing countries.

Rabobank Group

Situation at 1 july 2008

9 million clients

1.68 million members

161 local Rabobanks

Rabobank Nederland

Support of

Staff functions

local Rabobanks

Rabobank Group

Rabobank International

Private individuals

Corporate Social Responsibility

Food & agri

Small & medium-sized enterprises

Investor Relations

Wholesale banking

Private Banking

Long Term Funding

International retail banking

Other support units

Other staff units

Labels

Asset

Leasing

Real estate

Insurance

Housing

Business

De Lage Landen

Rabo Bouwfonds

Eureko (39%)

Obvion

Bizner

Zoekallehuizen.nl

Rembrandt

management
Robeco
Schretlen & Co

- Athlon

- FGH Bank

- Interpolis

Sarasin

Mergers and

IRIS

Acquisitions

48
Rabobank Group Interim Report 2008

The local banks and their members
make up the core of the banking
business. They are the cooperative’s
key stakeholders. Being the central
(legal) entity, Rabobank Nederland
is in the centre of the diagram of the
organisation. In the Netherlands,
Rabobank Nederland facilitates the
local Rabobanks, including the
development of new products and
marketing support. Within Rabobank
Nederland, staff functions are
performed for the local Rabobanks
and for Rabobank Group as a whole,
including Shared Services & Facilities,
Group ICT and Cooperative &
Management, Corporate Social
Responsibility, Investor Relations,
Long Term Funding, Human
Resources, Legal and Tax Affairs,
Knowledge & Economic Research
and Communications. Finally,
Rabobank International, with its
expertise, serves a large number of
corporate and retail clients all over
the world. The bottom part of the
diagram of the organisation
describes the chief labels within
the Rabobank Group operating
in the various markets under their
own brands.

