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Commodity outlooks
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Wheat and barley
Wheat and barley prices have found short-term support from export disruption risk, higher energy 
prices, and tighter corn supply expectations. However, Australia’s improving wheat yield outlook is 
pressuring local basis, limiting upside for growers despite firmer global benchmarks.

Canola
Canola prices firmed in July as European heat threatened sunflower and soybean output, while energy 
risk related to freight risks in the Strait of Hormuz and the Red Sea supported the broader vegetable oil 
market. On the flipside, this year’s record global canola supply limits price upside. 

Beef
Australian cattle prices eased through late July as the market contended with a range of uncertainties. 
Restricted export markets, increased global competition, and local seasonal factors will play on the 
market over the coming months, removing some of the price strength we saw in 1H 2026.

Sheepmeat
Lamb and sheep slaughter volumes lifted at the end of July, hinting at the beginning of new-season 
lamb supplies. Price direction remains uncertain: Strong lamb numbers could soften prices further, 
while limited supply could limit any downside movements.

Climate
July conditions were mixed and largely unfavourable, with light rainfall and renewed dryness in key 
cropping regions. The spring outlook points to below-median rainfall risk and above-average 
temperatures accelerating crop and pasture maturity.

Consumer foods
Food inflation remained elevated in June, driven by higher prices in foodservice and for key grocery 
staples, including red meat, milk, and fruit. High supply chain costs, weather-related production risks, and 
the potential impact of El Niño are expected to keep pressure on food prices.

Cotton
Cotton prices have strengthened as local weather concerns, improving mill demand, and reduced 
grower selling tighten the market balance for 2026/27. China’s buying activity and reserve releases are 
strong, while global stocks are anticipated to fall by 6% in 2026/27.

Farm inputs
Fertiliser markets strengthened in July, supported by logistics disruptions, tight supply, and rising 
raw material costs, and agrochemical inflation continued to add to farm input cost increases.

Interest rate and FX
Market expectations for further RBA rate hikes fell in July following the release of weaker-than-expected 
inflation figures. We continue to expect one more hike in November and project the Australian dollar to 
trade around the 0.70 mark over the next three months before rallying to 0.73.

Oil and freight
The breakdown of the memorandum of understanding between the US and Iran sent oil prices sharply 
higher in July. The decision by the Houthis in Yemen to join the conflict raises risks of even tighter oil 
supply.

Dairy
Dairy commodity markets remained under pressure in July. Well-supplied global markets outweighed 
early signs of slowing milk production growth across major export regions. We expect global markets to 
become more balanced in the coming months as milk supply growth across key exporting regions 
continues to stall, providing support for commodity prices.

Wool
Wool prices eased through July despite the market heading toward the winter recess and no auction 
sales for three weeks. Limited supplies continue to support the market, but eyes will be on the Wool 
Production Forecasting Committee’s August report to see if there are adjustments in expected volumes.

Sugar
Sugar prices remain range-bound, but weather risks in India, the EU, and Thailand, alongside uncertainty 
around Brazil’s sugar mix, could support prices. Potential export policy shifts in India could tighten global 
sugar supply and lift prices.



Climate
Not an ideal July

July weather conditions were less favourable than desired for crops and pastures. Average to above-average rainfall occurred only 

in select regions, including far north Queensland, parts of the Northern Territory, South Australia, the Queensland and New South Wales 

outback, narrow areas of the New South Wales and Victorian wheat belts, and most of Tasmania. For the cropping sector, rainfall was 

generally light, and dryness is again affecting southern Queensland, northern New South Wales, and parts of central-southern 

Western Australia.

The Bureau of Meteorology’s long-range forecast still points to a higher chance of rainfall in deciles 1 and 2 during spring, with 

limited likelihood of exceeding median rainfall across much of Australia. The outlook also suggests temperatures are very likely to be 

above average, which can bring crops and pastures to maturity more quickly.

From August to October, most of Australia is expected to be warmer than normal. Rainfall is likely to be below average across

much of the southwest and east, including parts of Western Australia, South Australia, the eastern states and the Top End. 

Northwestern Australia is likely to be wetter than normal later in the season as the wet season approaches.

August to October chance of 
exceeding median rainfall

Root zone soil moisture

Vitor Pistoia
Senior Analyst
Grains & Oilseeds

Vitor.Cacula.Pistoia@rabobank.com 
X: @victor_agri Note: As of 30 June 2026

Source: BOM
Note: As of 29 July 2026
Source: BOM
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Wheat and barley

July brought sharp volatility to wheat and barley markets. 

Despite typical Northern Hemisphere harvest pressure, both 

commodities found support from rising Black Sea export 

risk premiums. Ukraine and Russia attacked each other’s 

export facilities and bulk carriers, raising concerns that grain 

exports could be capped at the start of the export season. This 

supported global wheat prices. Over the past 30 days, the 

nearby CBOT wheat contract rose 11.8% to AUD 345 tonne, 

while MATIF gained 12.8% to AUD 376/tonne. The ASX wheat 

contract also strengthened, rising 5.1% to AUD 342/tonne.

In the medium term, the key uncertainty is how the conflict 

between Russia and Ukraine evolves, whether through 

further escalation or a renewed agreement like the Black 

Sea grain corridor established in August 2022. Together, the 

two countries account for about 30% of global wheat exports, 

so markets will closely monitor any slowdown in shipments. An 

important difference from the 2022 price spike is that the 

current escalation comes after the season’s growing cycle, 

and Black Sea production remains close to recent averages. 

Ukraine and Russia’s combined wheat crop is expected to be 1m 

tonnes above the five-year average. The shock is therefore 

centred on export logistics rather than crop size. This should 

support nearby prices and freight-sensitive origins but does not 

yet point to a structurally bullish price scenario, as there is no 

major production shortfall.

Changes in the Northern Hemisphere corn outlook are also 

reinforcing price support. Europe’s crop is losing 

momentum due to summer heat waves. US production is also 

under temperature stress but remains in better condition than 

the European crop. Together, these factors are tightening the 

global balance sheet, while cereal demand for biofuel is rising 

alongside energy market shocks linked to disruptions in the 

Strait of Hormuz.

For Australia, this global wheat rally is not being fully 

reflected in local prices, as crop conditions improved during 

June and July. Some crop models indicate that average spring 

rainfall could support an average to slightly above-average crop, 

marking a notable turnaround from early-season forecasts. As a 

result, wheat basis is under pressure, with Australian prices 

showing limited upside while global benchmarks, particularly 

CBOT and MATIF, continue to rise on overseas supply headwinds.

Overall, the global balance is tilted toward a bullish price bias, 

but developments in the Black Sea and US corn market over the 

coming weeks are likely to determine whether this bias is 

sustained – and to what extent. 

Black Sea exports disruptions lift wheat prices

Vitor Pistoia
Senior Analyst
Grains & Oilseeds

Vitor.Cacula.Pistoia@rabobank.com 
X: @victor_agri
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What to watch:
• Global corn supply – Corn remains a key swing factor for feed grains. Further deterioration in US crop ratings, driven by hot summer 

conditions during the grain-filling period, would further tighten feed grain supplies and provide additional price support for wheat and 

barley. NOAA’s short-term weather forecast currently indicates equal chances of above- or below-average rainfall for the Corn Belt.

• Northern Hemisphere gross margins – With wheat and barley harvests nearing completion across Europe, the Black Sea, and the US, 

planning for the next season is about to begin. Soaring fertiliser and diesel prices could lead to a reduction in planted area, but grain 

prices improved during 1H 2026, providing some gross margin relief. Current indications suggest any decline in crop area will be much 

smaller than previously expected.

mailto:Vitor.Cacula.Pistoia@rabobank.com


As in 2022, Australian wheat prices are not fully capturing the 
impact of Black Sea export disruptions

Wheat and barley
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Russia’s estimated monthly wheat shipments in early 2026/27 
are less than half of what they usually are in July

Black Sea shipping disruptions boost global wheat prices

Source: UN Comtrade, RaboResearch 2026Source: Bloomberg, RaboResearch 2026
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Canola

Supportive fundamentals for canola continued in July, with 

global balance sheets adjusting to the prospect of a smaller 

European sunflower crop. Canola prices strengthened in 

Europe, with the MATIF up 1.0% MOM to AUD 864/tonne and 

ICE up 3.2% to AUD 778/tonne. In Australia, the average port 

price for non-GM canola ended July at AUD 781/tonne, up 0.7% 

MOM, while the GM average was virtually stable at AUD 

729/tonne. As seen from the modest Australian price 

movement, market support appears driven more by Europe 

and non-GM canola demand. Another tailwind came from 

disruptions to crude and refined product exports through the 

Strait of Hormuz and the Red Sea, reinforcing demand 

expectations for biofuel-linked vegetable oils. In response, 

Rotterdam canola oil prices rose 3.1% MOM to AUD 

1,864/tonne. Positive sentiment was also evident in soybean oil, 

with CBOT nearby prices holding above AUD 2.0/litre since early 

April 2026, well above the 2025 average of AUD 1.5/litre.

The main catalyst was the deterioration in Europe’s summer 

crop outlook. Repeated heat waves and limited rainfall 

depleted soil moisture across western and central Europe, 

pushing sunflower yield forecasts 7% below the five-year 

average. Soybean yield expectations were also cut by 5%. This 

points to tighter supplies of alternative feedstocks for 

Europe’s crushing industry, Australia’s key canola 

seed market.

By contrast, Canada’s season is looking favourable, with 

supportive rainfall across most producing regions. According to 

the latest Agriculture and Agri-Food Canada report, Canada 

expanded its canola area this year by 7.8% to 9.4m hectares, 

with production expected at around 21m tonnes, or 12.2% 

above the five-year average. In Australia, the cropping area also 

expanded year-on-year, and average spring rainfall is expected 

to support production of about 7.0m tonnes, in line with the 

recent average. Overall, global canola production is expected 

to reach around 87m tonnes this year.

Combining geopolitical factors with canola supply and 

demand dynamics, the price direction seems well anchored, 

with some bullish bias. The odds of a price rally remain low, 

while downside risk appears very limited. This reflects ongoing 

disruptions around the Strait of Hormuz and the Red Sea, 

alongside Ukrainian attacks on Russian refineries, which are 

lifting demand for vegetable oils used in biofuel production.

Canola gains support on Europe’s sunflower heat stress

7

Vitor Pistoia
Senior Analyst
Grains & Oilseeds

Vitor.Cacula.Pistoia@rabobank.com 
X: @victor_agri

What to watch:
• The European and Black Sea sunflower crop – Weather conditions across Europe and the Black Sea region during the remainder of 

the sunflower growing season will be critical. Any further yield losses could tighten vegetable oil supplies and provide additional 

support for canola prices later in the year.

• Strait of Hormuz and Red Sea freight impacts on energy markets – Geopolitical risks affecting energy markets, combined with 

growing biofuel demand, continue to support canola prices. While a US-Iran peace agreement remains elusive, further price volatility 

and upside risk are likely.

mailto:Vitor.Cacula.Pistoia@rabobank.com


Canola

8

Strong consumption fundamentals support prices, but rising production caps upside

The broader oilseed complex continues to find price support 
amid geopolitics-driven energy disruptions

Global oilseed production rises for another season, supported 
by solid demand and stronger margins compared to cereals

Note: Australian prices refer to the port price average.
Source: Bloomberg, RaboResearch 2026
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Beef

All cattle prices – except processor cows – declined in the last 

weeks of July as uncertainty around seasonal conditions and the 

impact of the China quota started to affect the market. Restocker

steers (AUD 5.22/kg) and heifers (AUD 4.37/kg) dropped 3% and 6% 

MOM, respectively, through the month. Heavy steers (AUD 4.38/kg) 

and feeder steers (AUD 5.19/kg) dropped 5% and 2.5%, 

respectively, while processor cows (AUD 3.72/kg) remained steady. 

The NYCI dropped 3.5% for the month to AUD 5.04/kg. Heavy steer 

prices are in line with our expectations. However, imports have

reached China’s quota cap and South Korea’s safeguard 

threshold, creating some uncertainty in the market. Young 

cattle prices in July, as reflected by the NYCI, were stronger than 

expected. We believe favourable rainfall and mild weather 

conditions during June and July fueled some producer buying 

activity, inflating prices. Traditionally August and September see 

weaner cattle prices lift as supplies decline slightly and producers 

look to purchase stock. However, as we move toward spring, 

rainfall will become more critical. Without favourable seasonal 

conditions, we believe weaner cattle prices will drift toward 

AUD 4 to AUD 4.50.

National weekly slaughter volumes continue to track around 

150,000 head per week. This is in line with the first six months of 

the year, after adjusting for the removal of one processor from the 

reporting data. Year-to-date slaughter volumes are 6% higher than 

the same period last year. Cattle saleyard numbers continue to be 

at some of the highest levels in the last 10 years, running 33% 

above the five-year average. Queensland is following its normal 

cycle with increased numbers since July, although cattle 

numbers are also materially higher than the five-year average 

for this time of year. We expect elevated cattle numbers to 

persist through October. The ABS will release Q2 slaughter data 

on 19 August. Q1 slaughter volumes were up 6% YOY with females 

representing 53% of the total. It will be interesting to see whether 

the drier seasonal conditions in northern New South Wales and 

southern Queensland in March and April cause these numbers 

to rise further. 

Australian beef exports have declined since May and were 8% 

below July 2025 levels at 138,220 tonnes swt in July. Exports to 

China dropped dramatically in June – down 71% – from 27,187 

tonnes in May to 7,814 tonnes swt in June as volumes reached the 

import quota threshold. Volumes to South Korea totalled 28,349 

tonnes swt in July, down 13%, after record June exports and 

reaching the safeguard trigger volume. Volumes to the US continue 

to perform well, up 8% YOY. Live cattle export volumes continue to 

remain low with June volumes down 34% YOY and total volumes 

for the year to date down 29%.

Cattle prices ease as uncertainty takes the front seat

Angus Gidley-Baird 

Senior Analyst

Animal Protein 

Angus-Gidley-Baird@rabobank.com

X: @angus_gb
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What to watch:
• Cattle markets – Several factors currently weighing on Australian cattle markets, generating a degree of uncertainty. Export volumes 

to China have dropped dramatically; Australia reached the South Korean safeguard threshold; and Brazil is expected to reach its 

Chinese import quota threshold very soon. This is challenging exporters, who must move volumes into other markets while potentially 

facing additional competitive pressures. Although global demand is solid, this uncertainty may lead to price reductions. The US 

imported lean trim price (USD 3.42/lb) is down 9% from its peak in March but still 22% higher than the five-year average. On top of this, 

cattle numbers are still elevated across the Australian system, and seasonal conditions remain uncertain, potentially weighing on cattle 

prices over coming months. It will be interesting to see whether cattle on feed numbers remain high in the Q2 feedlot data.

mailto:Angus-Gidley-Baird@rabobank.com
mailto:Angus-Gidley-Baird@rabobank.com
mailto:Angus-Gidley-Baird@rabobank.com
mailto:Angus-Gidley-Baird@rabobank.com
mailto:Angus-Gidley-Baird@rabobank.com


Beef

Markets and seasonal conditions create uncertainty, and the 
NYCI falls Declining exports to China outweigh gains in other markets

10

Australian cattle prices soften as uncertainty in export markets grows

Source: DAFF, RaboResearch 2026Source: MLA, RaboResearch 2026
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Sheepmeat

Prices for most lamb categories eased slightly in late July 

but remain near record highs. Last year, prices rose 

dramatically in June and July, with most categories peaking 

around current levels in August before broadly holding their 

ground into this year. Heavy lambs (AUD 11.20/kg) are now 

5% behind the same period last year, as the market marks one 

year since prices jumped to record highs. 

Trade lamb prices (AUD 11.86/kg) are in line with year-ago 

levels. Merino lambs are 9% higher than the same time last 

year, as that market remains stronger than last year. Mutton 

prices (AUD 8.59/kg) are also stronger, up 20% YOY. Restocker

lambs, which took longer to reach their peak, climbed to AUD 

11.33/kg in October 2025 and currently sit at AUD 11.59/kg, 

up 21% YOY. The strength of store stock markets 

(restocker lambs, merino lambs, and mutton) reflects 

possible producer interest in restocking or building flock 

numbers. The spread between restocker and heavy lamb 

prices is similar to that seen during the 2020 and 2021 flock 

rebuilding period. In contrast, finished lamb prices are 

tracking close to year-ago levels, reflecting processing sector 

pressures and a reluctance to push prices higher.

Weekly national lamb slaughter volumes lifted to over 340,000 

head at the end of July after the first couple of weeks of the 

month saw some of the lowest numbers this year. Lamb 

volumes traditionally start to lift at this time of year, but it is 

difficult to tell if this increase has begun. 

Sheep slaughter volumes also rose in line with the normal 

trend. While both sheep and lamb slaughter lifted, total 

slaughter volumes were down 19% YOY and 17% below the 

five-year average. Such low volumes have an impact on the 

efficiency of the system. 

Lamb exports continued their declining year-on-year trend in 

July, reaching 12 months of continuous drops since July 2025. 

Volumes to all markets were down, with the US experiencing a 

large decline of 6,093 tonnes swt, down 20% MOM and 19% 

YOY. Volumes to the Middle East (4,085 tonnes swt) were up 

18% on June volumes but still 8% below July 2025 levels.   

Prices soften as new-season numbers start to appear

Angus Gidley-Baird 

Senior Analyst

Animal Protein 

Angus-Gidley-Baird@rabobank.com

X: @angus_gb
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What to watch:
• Restocking or slaughter lambs? – A big question for the industry is whether ewe flock numbers recovered earlier this year sufficiently 

to drive a meaningful lift in lamb supplies as the new season progresses. Anecdotal commentary suggests that ewe numbers may not

have recovered from the destocking in 2024/25. This is consistent with the elevated sheep slaughter volume through 2025/26. If 

supplies are limited, seasonal conditions and processor grids will play a big role in availability. Producers will need to decide whether to 

restock, trade with ongoing high prices, or hold lambs for heavier weights. This, in turn, will determine how much processors will need 

to compete for supplies. When lamb and sheep numbers were at similar levels in 2019 and 2020, prices in 2019 fell through 2H. In 2020, 

however, after dipping to a season low in August, prices rose through September and October.  

mailto:Angus-Gidley-Baird@rabobank.com
mailto:Angus-Gidley-Baird@rabobank.com
mailto:Angus-Gidley-Baird@rabobank.com
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Sheepmeat

National Trade Lamb Indicator (NTLI) remains elevated Weekly lamb numbers lift but remain historically low
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Lamb prices ease as indications of new-season lamb numbers appear

Source: MLA, RaboResearch 2026Source: MLA, RaboResearch 2026
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After finishing the season at the end of June up 60% 

compared  to 2025, the Eastern Market Indicator (EMI) 

eased through July to finish the month at AUc 1,863/kg, 

51% higher than the same time last year. Price 

movements during July were mixed, with slight reductions 

of 1% to 2% in the finer microns and coarse microns (32 and 

above). However, 25- and 30-micron wool recorded gains of 

6% and 2%, respectively, to finish at AUc 1,293/kg and 

AUc 737/kg. 

The market appeared to lose some steam through July, 

which was notable given that the August winter recess 

means there will be no auctions for three weeks. It will be 

interesting to see how the market reopens in late August, 

possibly after the release of the next Australian Wool 

Forecasting Committee report. Has the rise in prices over 

the last 12 months, driven largely by tighter supplies in our 

view, run its course? Or will another report of low or 

declining wool production volumes be enough to support 

prices or even push them higher?

Australian Wool Testing Authority data shows that the wool 

year finished with volumes tested down 8%. In July, tested 

volumes were 4% lower than in July 2025, broadly in line 

with Forecasting Committee projections. Across the year, 

the volumes tested across most micron categories declined. 

The 17.6-18.5-micron category saw the largest decrease, 

down 5.7m kg, while the 20.6-21.5 and 21.6-22.5 categories 

saw the biggest proportional drops, down 21% and 18%, 

respectively.  The 30.6+ category, although only containing 

191,000kg, was the only category to see an increase, with 

tested volumes rising 2% YOY.

Wool export volumes for the month of May increased 9.1% 

YOY to 28.4m kg greasy, while export values rose 54% to 

AUD 334m, reflecting the higher prices paid in May. 

Volumes to China (26m kg) were up 17% while volumes to 

all other major destinations were down. Volumes to Italy 

saw a particularly large drop of 52% YOY. Italy remains the 

highest-paying market, with an average import value of 

AUD 19.11/kg. Average import values for China were AUD 

11.61/kg, up 42% from the same period in 2025.
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Wool
Wool prices ease heading into the new season

Angus Gidley-Baird 

Senior Analyst

Animal Protein 

Angus-Gidley-Baird@rabobank.com

X: @angus_gb

What to watch:
• Wool production forecast – We will be looking out for the Australian Wool Production Forecasting Committee’s August report. In the 

April report, the committee forecast the 2025/26 season’s production to be 255.4m kg greasy, down 8.8% on the 2024/25 season, with 

a projection for the 2026/27 clip to be 243.9m kg, 4.5% lower than the 2025/26 season. With weekly sheep slaughter hovering around 

the five-year average for most of this year, it is difficult to believe there has been a strong rebuild of the flock. This will limit any 

improvement in wool production numbers. 

mailto:Angus-Gidley-Baird@rabobank.com
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The EMI slipped through July before the winter recess Australian wool production is declining

Wool
Prices soften into the winter recess; will forecast production figures change?

Source: AWI, RaboResearch 2026Source: Bloomberg, RaboResearch 2026
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Cotton

Global cotton prices improved through July, with ICE 

Cotton futures recovering strongly from recent lows. 

Dec 2026 futures traded most of the month near 80 USc/lb, 

up 4 cents on the month. Key support came from ongoing 

heat wave conditions in West Texas, evidence of stronger 

spinning mill demand, and continued high clearance rates 

at China’s State Reserve cotton auctions. 

Demand conditions have improved. The USDA projects 

global cotton mill use at the second-highest level in nine 

years – at 122.0m bales in 2026/27, up 2% from the 

previous season. Growth is being led by major spinning 

countries, particularly China, India, and Pakistan. 

China remains the most important driver of global 

fibre demand, with the USDA forecasting Chinese mill use 

at 41.5m bales, its highest level since 2010/11. Chinese 

cotton imports through June reached 6.83m bales for 

the marketing year, already close to the USDA’s 7.0m 

bale estimate. 

Supply growth appears more constrained. The USDA 

forecasts global cotton production at 117.3m bales, 

around 4% below 2025/26, while ending stocks are 

projected to decline 6% to 71.2m bales as consumption 

exceeds production. 

Australian growers are estimated to have sold close to 

90% of available production, and Brazilian growers are 

also heavily committed. US growers seem to be holding 

back before the upcoming harvest, as weather 

conditions in major producing regions remain an important 

factor to watch.

The cotton outlook remains cautiously constructive. 

Cotton has been one of the best performing futures among 

agri commodities in 1H 2026. The price outlook depends on 

global consumption continuing to exceed production in 

2026/27, supporting an expected 6% decline in stocks.

Cotton market finds firmer demand

1515

Stefan Vogel
General Manager 
RaboResearch AU/NZ

Stefan.Vogel01@rabobank.com

What to watch:
• Weather – Supply disruptions or weather deterioration – related to West Texas dryness, Indian monsoon development, and Brazil’s 

rainfall and temperatures – could shift sentiment and support prices.

• Global mill demand, particularly in China, India, and Pakistan – Much of the forecast consumption growth is concentrated in 

these regions. 

• Global demand outpacing supply – We expect a 6% drop in inventories in the 2026/27 season.

mailto:Stefan.Vogel01@rabobank.com


Substantially reduced production forecast for major exporters 
in 2026/27

ICE Cotton No. 2 futures strengthened on expected demand 
outpacing supply in 2026/27
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Cotton
Tighter cotton stocks are likely to keep prices supported

Source: USDA, RaboResearch 2026
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Farm inputs

Global fertiliser markets shifted from weakness in June to 

firmer conditions by late July. Urea prices rose across major 

benchmarks after India’s tender and renewed logistics 

disruptions in the Middle East, including in the Red Sea. The 

main drivers of the price increase were conflict-related 

impacts on freight and raw material costs, which are 

feeding through to manufacturing costs. Around 400,000 

tonnes of urea are still waiting to transit the Strait of Hormuz, 

while Iranian volumes remained blocked and some plants are 

offline. In phosphates, tight finished-product supply, high 

sulphur and ammonia costs, and stronger Indian demand 

outweighed weaker Brazilian buying. As a result, DAP and MAP 

prices remain well supported.

Beyond developments in the Strait of Hormuz and energy 

markets, the fertiliser industry is also watching whether 

China will ease its urea export restrictions in August. Some 

scenarios suggest that up to 2.8m tonnes could enter global 

markets, equal to around 6% of global trade. If released, these 

additional Chinese volumes would improve availability and help 

cap prices in the near term, particularly given India’s recent 

tender and upcoming South American demand ahead of the 

summer cropping season.

In agrochemicals, rising feedstock and intermediate prices 

continue to flow through the sector. Over the past 30 days, 

Chinese methanol prices rose 3%, toluene increased 17%, and 

Singapore naphtha temporarily climbed 35%, before ending July up 

15% MOM. Year to date, prices for these products are up 17%, 

36%, and 40%, respectively. As is often the case in commodity 

markets, price increases can take time to be reflected in balance 

sheets. Agrochemicals are a clear example, given their longer 

downstream supply chain compared with other inputs, such as 

fertiliser and fuel.

The outlook remains challenging for the farming sector, 

with input-cost inflation unlikely to ease quickly. On a more 

positive note, Australia’s urea imports have caught up with their 

usual pace. Customs and shipping data indicate that from 

November to late July, imports totalled about 2.8m tonnes, just 

11% below the average for the same period over the past two 

years. This appears to be a reasonable supply level, given 

reduced urea affordability this year and some additional fallow 

area across the east coast.

Farm margins continue to be squeezed

1717

Vitor Pistoia
Senior Analyst
Grains & Oilseeds

Vitor.Cacula.Pistoia@rabobank.com 
X: @victor_agri

What to watch:
• Brazilian phosphate demand destruction – With summer crop sowing starting in early September, lower phosphate affordability for 

Brazilian soybean and corn growers is likely to be an important market factor. Brazil is a major importing country, and any sharp 

reduction in application rates by farmers could ease some price pressure in the coming months.

• Red Sea freight disruptions – Any renewed blockage would keep freight risk and supply premiums built into the market, especially 

while feedstock and finished-product supply remains tight. This is particularly relevant for Saudi Arabia and Jordan, as both countries 

rely on the Red Sea to export fertiliser products.

mailto:Vitor.Cacula.Pistoia@rabobank.com


Farm inputs

Cumulative price changes since 27 February

Input cost pressure is back

18

Source: Bloomberg, CRU, RaboResearch 2026
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Sugar

Global sugar markets remained relatively stable 

through July despite heightened geopolitical volatility 

and major moves in energy markets. ICE Sugar No. 11 

futures traded within a narrow range of USc 14.30 to USc

15.30/lb, with the Oct 2026 contract declining 1.6% over the 

month, Large speculative short positions continued to 

weigh on prices despite ongoing weather concerns across 

key producing regions

Supply concerns remain focussed on Brazil, where the 

Centre-South region is entering its peak harvest period. 

Rainfall has slowed harvest progress, with June cane crush 

volumes below the levels recorded in both 2025 and 2024. 

Recent rainfall may support yields later in the season, but it 

could also continue to disrupt harvesting operations and 

affect cane quality. Meanwhile, Brazil’s ethanol market 

remains under pressure from high production and growing 

inventories. Ethanol market weakness could encourage a 

higher-than-expected sugar mix, increasing sugar 

production and creating downside pressure for 

sugar prices.

On the demand and trade side, tightening availability in 

India has become increasingly important. Domestic 

Indian sugar prices rose sharply during July as monsoon 

rainfall remained below average and concerns about the 

current crop intensified. Reports that the Indian 

government is considering duty-free imports of 1m tonnes 

of raw sugar highlight concerns about domestic supply and 

could reduce expected global trade surpluses over the 

remainder of 2026. 

Weather remains the dominant market risk. Thailand has 

experienced disappointing rainfall, with moisture stress 

expanding across key growing regions. India also continues 

to face rainfall deficits, while sugar beets in the EU have 

been exposed to hot and dry conditions. El Niño remains a 

potential upside risk to the sugar price outlook. A clearer 

market direction is likely to emerge as the impacts on 

production in Brazil, India, the EU, and Thailand become 

more evident.

Harvest weather meets market uncertainty

Stefan Vogel
General Manager 
RaboResearch AU/NZ

Stefan.Vogel01@rabobank.com
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What to watch:
• Dryness impact in India, Thailand, and the EU – We will also be watching the intensity of the El Niño event and its impact on Asian 

production.

• Potential export policy shifts in India – Evolving global balance forecasts could tighten sugar supply and lift prices.

• Brazilian harvest outcomes and sugar mix decisions – These developments in Brazil, alongside crude oil price movements, could 

shape ethanol parity.

mailto:Stefan.Vogel01@rabobank.com


Note: Current as of 30 July 2026.
Source: Macrobond, RaboResearch 2026

Sugar
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Crude oil price volatility, Jan 2023-Jul 2026 Sugar prices remain under pressure

Crude oil prices dropped to their long-term average, adding continued price pressure on sugar

Source: Macrobond, RaboResearch 2026



Dairy

Dairy commodity markets remained under pressure in July, 

reflecting broadly well-supplied global market conditions 

despite expectations that milk supply growth across major 

export regions will slow in the coming months. While signs of 

tighter milk production are beginning to emerge, they have not 

yet been sufficient to offset ample product availability. Prices 

declined across all major dairy commodities during the month, 

with cheese recording the largest falls, down 16%. Since peaking 

in March 2026, dairy commodity prices have retreated by 4% to 

23%, with fat-based products experiencing the weakest 

performance over the period.

The US is expected to lead production growth through the 

remainder of 2026. In June, milk production totalled 19.7bn 

pounds (approximately 8.7bn litres), up 2.3% YOY, with 

growth across all major dairy regions. The US dairy herd 

continued to expand, reaching a 30-year high of 9.677m head, 

up 19,000 MOM and 192,000 YOY, supporting a positive outlook 

for milk supply growth.

Softer commodity prices are reaching the farmgate in some 

markets. Fonterra revised down the forecast payout range 

for 2026/27 in New Zealand. This reflects weaker commodity 

values since guidance was first provided. The cooperative’s new 

forecast range sits at NZD 9.25/kgMS (around AUD 7.68/kgMS), 

with the forecast range narrowed to NZD 8.00 to NZD 

10.50/kgMS (roughly AUD 6.65 to AUD 8.72/kgMS).

Belarus has secured USD 76m in contracts to supply 20,000 

tonnes of skim milk powder to Indonesia by the end of 2026, 

with part of the volume allocated to Indonesia's Free 

Nutritious Meal (MBG) program. Belarus continues to position 

itself as a competitive skim milk powder exporter into Asian 

markets. Meanwhile, this news highlights the importance of 

government nutrition programs as drivers of dairy demand.

Closer to home, during the 2025/26 season, Australian 

culling activity remained relatively flat at approximately 

55,000 cows. Cull cow prices stayed highly attractive for dairy 

farmers, averaging around 40% higher across the season 

compared to previous levels. The improved outlook for on-farm 

profitability and operating conditions encouraged producers to 

retain more animals, resulting in lower cull rates during the 

closing months of the season despite the strong price incentives.

Softer commodity values hit farmgate prices in New Zealand

Michael Harvey 

Senior Analyst

Dairy and Consumer Foods

Michael.Harvey@rabobank.com

X: @MickHarvey77
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What to watch:
• Cheese fundamentals – In global cheese markets, the fundamentals look considerably softer. Retail demand remains sluggish in 

several major consuming markets, while foodservice traffic continues to struggle. At the same time, there has been no meaningful shift 

in the overall supply picture, with ample cheese availability, particularly in the US.

• The European heat wave – Milk supply growth was expected in Europe during 2H 2026. However, recent heat waves have weighed 

on European milk production, reducing availability across the region. France, one of the largest milk-producing countries in Europe, 

has experienced a notable decline in production.

mailto:Michael.Harvey@rabobank.com


Dairy
Dairy prices continue to decline amid well-supplied global markets
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Oceania spot prices for dairy commodities, Jul 2019-Jul 2026
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Consumer foods

Food inflation remained elevated at 3.3% YOY in July, 

driven by higher prices for meals out, takeaway food, and 

key grocery staples including red meat, milk, and fruit. Price 

increases were widespread across most food categories, 

highlighting the ongoing pressure on household food budgets.

Food inflation is likely to remain persistent as higher energy, 

labour, and supply chain costs continue to flow through the 

food system. 

Weather-related production risks, including the potential 

impact of El Niño, could further tighten agricultural supply and 

increase commodity costs, particularly for key ingredients, 

placing additional upward pressure on food prices through the 

remainder of 2026.

The latest Westpac-Melbourne Institute Consumer 

Sentiment Index suggests that while Australian consumer 

confidence improved in July, households remain deeply 

pessimistic overall. Sentiment rose 4.1% to 83.9 from 80.6, 

reflecting some relief as fuel prices eased and fears of further 

aggressive interest rate increases moderated. 

However, consumers continue to report significant pressure 

on household finances and remain cautious about major 

spending decisions, with views on the broader economy 

still weak. 

Rabobank’s latest global avocado report highlighted that 

Australia’s avocado sector underwent a structural 

expansion in recent years, supported by increased plantings 

and yield gains as newer orchards reach maturity. Abundant 

supply is expected to keep retail avocado prices relatively low 

by historical standards for Australian consumers.

Wine Australia’s National Vintage Report 2026  highlighted 

that the 2026 vintage was the smallest in more than 25 

years at 1.27m tonnes – down 300,000 tonnes on 2025 

volumes. While unfavourable seasonal conditions weighed on 

production in some regions, the scale of the decline points to 

ongoing structural contraction in Australia’s wine sector.

Food inflation driven by higher prices for dining out

Michael Harvey 

Senior Analyst

Dairy and Consumer Foods

Michael.Harvey@rabobank.com

X: @MickHarvey77
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What to watch:
• A health check on China’s foodservice sector – Yum China’s results suggest that China’s foodservice market remains resilient. 

Same-store sales grew 1% YOY in Q2 2026, supported by continued growth in customer traffic. This more than offset a still value-

conscious consumer environment, reflected in lower average ticket sizes, demand for value-focused offerings, and a preference for 

smaller orders.

https://www.rabobank.com/knowledge/q011535157-global-avocado-update-2026-structural-supply-growth-and-climate-driven-variability-reshape-global-avocado-markets


Consumer foods 
Household cost pressures persist as food inflation stays elevated

Australian monthly CPI, percentage change from corresponding month of previous year, food and non-alcoholic beverages
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Interest rates and FX

Renewed hostilities in the Middle East have quickly 

reversed the temporary improvement in global energy 

supplies seen in June. Renewed pressure on energy 

supply chains raises risks of further input price pressure 

for Australian businesses and, ultimately, higher prices 

for consumers.

This creates a challenge for the RBA, as it worsens the trade-

off to be made between inflation and unemployment. 

Ongoing supply-side pressure stemming from disrupted 

supply chains mean that demand may need to grow more 

slowly for inflation to remain contained over the longer 

term. The RBA can influence the pace of demand growth 

by moving the cash rate, as it has done three times this 

year already.

While developments in the Middle East were unhelpful over 

the course of July, there was some good news in the 

domestic economy. CPI inflation figures for June were lower 

than expected at 3.8% YOY for the headline reading and 

3.6% YOY for the core reading, which strips out volatile 

items like transport fuels. While this is positive news, there 

might be some payback in July and August as the cuts to 

fuel excise  off and the resumption of strikes in Iran sees 

higher oil prices work their way back into the CPI.

Nevertheless, markets were encouraged by the low inflation 

result in June, leading to a decline in the market-implied 

probability of further interest rate hikes.

July also saw the release of the June labour force report, 

which showed unexpectedly strong hiring but an 

unemployment rate holding at 4.4% courtesy of a rise in 

workforce participation. That rate is still below the level that 

the RBA regards as the sustainable minimum, but it is higher 

than the RBA projected in its May forecasts.

The Aussie dollar traded range-bound in July, rising from 

close to 0.69 against the US dollar at the start of the month 

to above 0.70 before retreating below that level following 

the release of the inflation data.

We expect the currency to trade around the 0.70 mark for 

the next three months before gradually pushing toward 

0.73 over a 12-month horizon.

Peace proves fleeting, but positive signs at home

Benjamin Picton
Senior Strategist

Benjamin.Picton@rabobank.com
X: @BenPicton1
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What to watch:
• August RBA meeting, 11 August – There is little prospect of a change in interest rates in August, but the RBA will be releasing 

updated economic projections this month that should give some clues about its thinking on the potential course of interest rates for 

the remainder of the year.

• Q2 wage price index, 12 August – Australia’s tight labour market has been a source of inflationary pressure for some time. The recent 

above-expectation increase in minimum and award wages is likely to place some further pressure on inflation. Wage growth will 

remain an important consideration for inflation persistence into the future.

mailto:Benjamin.Picton@rabobank.com


Interest rate and FX

Australian unemployment rate, 1980-2026
Australian dollar versus US dollar and trade-weighted index, 
2000-2026

Employment surges again, but a tight labour market remains a source of inflationary pressure  
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Source: Macrobond, ABS, RaboResearch 2026 Source: Macrobond, ABS, RBA, RaboResearch 2026
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Last month we wrote that we were sceptical that the signing of 

a memorandum of understanding between the US and Iran 

would result in a successful peace process, and sadly that has 

proved to be correct.

The respective belligerents returned to hostilities in July, 

prompting the reclosure of the Strait of Hormuz and the 

reinstatement of the US blockade of Iranian ports.

The US engaged in almost two-straight weeks of daily strikes 

against Iran before initiating a pause in hostilities. Energy 

markets welcomed the pause in late July, but it was 

subsequently interrupted by Iranian missile strikes on US 

personnel in Jordan. More recently, President Donald Trump 

stated that he is holding off on further strikes at the request of 

Iran (a claim Iran denies) and other Middle Eastern countries to 

again pursue a diplomatic resolution to the standoff.

In the meantime, the Houthis in Yemen have joined the fray by 

declaring a blockade of Saudi Arabian ports and disrupting 

shipping in the Bab el-Mandeb Strait at the bottom of the Red 

Sea. This threatens to place further pressure on already tight 

supplies of crude and oil products.

Ocean container markets are experiencing renewed cost 

inflation, driven by a combination of stronger demand and 

tariff-related front-loading. Spot rates on both the Trans-Pacific 

and Asia-Europe trades increased throughout July, reaching 

their highest levels in almost two years. US containerised 

imports grew 8.2% YOY in June, supported by a rebound in 

shipments from China. Ahead of the 24 July tariff deadline and 

implementation of the additional 10% Section 122 duty, many 

importers accelerated shipments, contributing to tighter vessel 

space, higher booking activity, and increased compliance costs. 

The impact has been particularly pronounced for reefer cargo 

and regulated consumer products. Looking ahead, we expect 

rates to remain firm into the peak season as shippers continue to 

prioritise supply chain resilience amid tariff uncertainty, higher 

fuel surcharges, and ongoing congestion risks across key 

trade lanes.

The Baltic Panamax index (a proxy for grain bulk freight) has 

largely plateaued after reaching its highest level in more than 

two years. The market appears to be entering a consolidation 

phase, with rate gains moderating and underperforming those 

seen across other vessel segments.
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Benjamin Picton
Senior Market Strategist

Benjamin.Picton@rabobank.com
X: @BenPicton1

Xinnan Li 

Senior Analyst

F&A Packaging & Logistics

Xinnan.Li@rabobank.com

Oil and freight
The Hormuz er coaster

What to watch:
• Iran peace negotiations – The status of the Strait of Hormuz and the Bab el-Mandeb Strait continues to be the most 

important factor for global energy markets. Progress in reopening the straits to shipping is likely to be greeted with 

lower oil prices.

mailto:Benjamin.Picton@rabobank.com
mailto:Xinnan.Li@rabobank.com


Oil and freight

Baltic Panamax Index and Dry Container Index, 
Jul 2023-Jul 2026

Brent crude versus Sydney diesel prices, 2019-2026

Oil prices have moved higher again as peace talks in the Middle East falter
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Agri price dashboard
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Source: Baltic Exchange, Bloomberg, RaboResearch 2026

31/07/2026 Unit MOM Current Last month Last year 

Grains & oilseeds

CBOT wheat USc/bushel ▲ 657 581 530

CBOT soybean USc/bushel ▲ 1,179 1,117 982

CBOT corn USc/bushel ▲ 446 413 389

Australian ASX EC Wheat Track AUD/tonne ▲ 342 325 324

Non-GM Canola Newcastle Track AUD/tonne ▼ 744 747 760

Feed Barley F1 Geelong Track AUD/tonne ▲ 311 302 322

Beef markets

Eastern Young Cattle Indicator AUc/kg cwt ▲ 1,010 924 800

Feeder Steer AUc/kg lwt • 487 487 420

North Island Bull 300kg NZc/kg cwt ▲ 995 970 830

South Island Bull 300kg NZc/kg cwt ▲ 965 945 765

Sheepmeat markets

Eastern States Trade Lamb Indicator AUc/kg cwt • 1,184 1,184 1,190

North Island Lamb 17.5kg YX NZc/kg cwt ▲ 1,195 1,145 975

South Island Lamb 17.5kg YX NZc/kg cwt ▲ 1,185 1,140 980

Venison markets

North Island Stag NZc/kg cwt ▲ 1,110 1,100 970

South Island Stag NZc/kg cwt ▲ 1,110 1,100 955

Oceanic Dairy Markets

Butter USD/tonne FOB ▼ 5,413 5,838 7,563

Skim Milk Powder USD/tonne FOB ▼ 3,288 3,663 2,775

Whole Milk Powder USD/tonne FOB ▼ 3,450 3,538 4,063

Cheddar USD/tonne FOB ▼ 3,838 4,550 4,763



Agri price dashboard
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Source: Baltic Exchange, Bloomberg, RaboResearch 2026

31/07/2026 Unit MOM Current Last month Last year 

Cotton markets

Cotlook A Index USc/lb ▲ 89.8 85.3 79

ICE No.2 NY Futures (nearby contract) USc/lb ▲ 79.6 72.2 66

Sugar markets

ICE Sugar No.11 USc/lb ▼ 14.4 14.3 16.6

ICE Sugar No.11 (AUD) AUD/tonne ▲ 453 472 572

Wool markets

Australian Eastern Market Indicator AUc/kg ▲ 1,943 1,934 1,208

Fertiliser

Urea Granular (Middle East) USD/tonne FOB ▲ 425 408 493

DAP (US Gulf) USD/tonne FOB • 840 840 750

Other

Baltic Panamax Index 1000=1985 ▼ 2,040 2,154 1,741

Brent Crude Oil USD/bbl ▲ 88 73 73

Economics/currency

AUD vs. USD ▲ 0.702 0.692 0.651

NZD vs. USD ▲ 0.587 0.568 0.596

RBA Official Cash Rate % • 4.35 4.35 3.85

NZRB Official Cash Rate % ▲ 2.50 2.25 3.25
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